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Commission Agenda - Addendum
Monday, November 20, 2017
First 5 Santa Barbara Office – Conference Room
5385 Hollister Avenue, Building 10
Santa Barbara
9:00am to 12:00pm

TELECONFERENCE
Participation by Teleconference pursuant to Government Code Section 54953(b), will be available at the
following location:
First 5 Santa Maria Office – Conference Room
218 Carmen Lane, Suite 111, Santa Maria
A. REGULAR BUSINESS
1.

Call Meeting to Order

2.

Roll Call/Introductions

3. Motion to approve the Commission’s October 16, 2017 meeting minutes

5 Min

4. Public Comment for items not on the agenda
B. INFORMATIONAL ITEMS
1.

Commissioner Reports

2. Executive Director’s Report – Ben Romo

5 Min
10 Min

C. ACTION ITEMS
1.

Appointment of Commissioner – Ben Romo
a. Motion to recommend Tanja Heitman, Chief Probation Officer of the
Probation Department, to fill the vacant Commission seat previously held by
Beverly Taylor, Interim Chief Probation Officer, and direct staff to forward
recommendation to the Board of Supervisors for approval

5 Min

The public may address the Commission on any matter listed on the agenda. Speaker slips are available and should be completed and
delivered to the Commission Clerk before the item is considered. Writings that are a public record under Government Code Section
54957.5(a) and that relate to an agenda item for an open session of a regular meeting of the Commission and that are distributed to a
majority of all of the members of the Commission prior to a meeting but less than 72 hours prior to that meeting shall be available for public
inspection at 5385 Hollister Avenue, Bldg. 10, Suite 110, Santa Barbara, CA 93111 during normal business hours. If you require a disabilityrelated modification or accommodation in order to participate in the meeting, you may make a request for a disability-related modification or
accommodation, including auxiliary aids or services, by contacting First 5 Santa Barbara County, Children and Families Commission at 805884-8085 at least 72 hours before the meeting. Translation assistance may also be requested.

2.

Contract Support Committee – Pedro Paz
a. Report from the October 27, 2017 meeting
b. Motion to accept minutes from the August 31, 2017 meeting

10 Min

3.

Family Support Funding Process for FY 2018-2021 – Ben Romo/Pedro Paz/Teressa Johnes

60 Min

a. Overview of the Family Support Focus Area – Teressa Johnes
Staff will provide a review of the Commission’s Family Support Focus Area, including a
brief background and the research guiding investments in this area.
b. Motion to approve the Family Support Request for Proposals (RFP) and funding
process for Fiscal Year 2018-2021
Staff will provide a brief presentation on the draft RFP and Commissioners will provide feedback
as necessary for the upcoming process of considering new Family Support grants for FY18/19
through FY20/21.
Adjourn to:

Monday, January 22, 2018
Board of Supervisors Hearing Room
105 East Anapamu Street, 4th Floor, Santa Barbara
9:00am to 12:00pm

Updated 11/15/17 @ 8:40am
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Commission Members:
Anna Kokotovic, Ph.D. – Chair
Patti Stewart – Vice Chair
Charity Dean, MD, MPH
Susan Salcido
Daniel Nielson
Beverly Taylor
Joan Hartmann
Kimberly Olson
Carola Matera, Ph.D.
Alternate Members:
Peter Adam
Suzanne Grimmesey
Steve Ortiz
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Commission Meeting Minutes
Monday, October 16, 2017
Board of Supervisors Hearing Room
105 East Anapamu Street, 4th Floor, Santa Barbara
9:00am to 12:00pm

A. REGULAR BUSINESS
1.

Call Meeting to Order
Chair Kokotovic called meeting to order at 9:02 am

2.

Roll Call/Introductions
Commissioners Present: Kokotovic, Stewart, Nielson (left at 10:35am), Dean, Taylor (left at
10:45am), Hatmann (left at 10:35am), Olson, Salcido, Oliva-Olson
Commissioners Absent: Adam, Grimmesey, and Ortiz
Staff Present: Ben Romo, Wendy Sims-Moten, Pedro Paz, Suzanne Hayes, Katie Torres, Teressa
Rodriguez-Johnes, Mari Ortega-Garcia, Liliana Martinez, County Counsel: Jerry Czuleger, and
Sara Soto-Gonzalez

3.

A motion was made by Dean, seconded by Salcido to approve the Commission’s September 18,
2017, meeting minutes. The motion carried by the following votes: YES – 9 NO – 0 ABSTAIN –
0

4.

Public Comment for items, not on the agenda
None Received

B. INFORMATIONAL ITEMS
1. Commissioner Reports
None Received
2. Executive Director’s Report – Ben Romo
Ben Romo highlighted several items noted on his Executive Director’s Report.

The public may address the Commission on any matter listed on the agenda. Speaker slips are available and should be completed and
delivered to the Commission Clerk before the item is considered. Writings that are a public record under Government Code Section
54957.5(a) and that relate to an agenda item for an open session of a regular meeting of the Commission and that are distributed to a
majority of all of the members of the Commission prior to a meeting but less than 72 hours prior to that meeting shall be available for public
inspection at 5385 Hollister Avenue, Bldg. 10, Suite 110, Santa Barbara, CA 93111 during normal business hours. If you require a disabilityrelated modification or accommodation in order to participate in the meeting, you may make a request for a disability-related modification or
accommodation, including auxiliary aids or services, by contacting First 5 Santa Barbara County, Children and Families Commission at 805884-8085 at least 72 hours before the meeting. Translation assistance may also be requested.

C. ACTION ITEMS
1. Public Hearing on the FY 2016-2017 Annual Financial Report and Annual Program Audit of the
First 5 Santa Barbara County Children and Families Commission
a. A motion was made by Olson, seconded by Oliva-Olson to accept the 2016-2017 Annual
Fiscal Audit and forward to the State Commission and State Controller. The motion
carried by the following votes: YES – 9 NO – 0 ABSTAIN – 0
b. A motion was made by Salcido, seconded by Stewart to accept the 2016-2017 Annual
Program Audit and foraed to the State Commission and State Controller. The motion
carried by the following votes: YES – 5 NO – 0 ABSTAIN – 1
2. 2018 Commission Meeting Schedule
a. A motion was made by Taylor, seconded by Stewart to approve the 2018 Commission
Meeting Schedule. The motion carried by the following votes: YES – 9 NO – 0
ABSTAIN – 0
3. Advisory Board – Flo Furuike
a. Report from the October 5, 2017 Meeting
Flo Furuike provided the Commission a report from the October 5, 2017 Meeting
b. A motion was made by Oliva-Olson, seconded by Hartmann to approve Susan Walsh for
Advisory Board Membership. The motion carried by the following votes: YES – 9 NO –
0 ABSTAIN – 0
4. Contract Support Committee – Patti Stewart
a. A motion was made by Stewart, seconded by Salcido to approve committee assignment
for Advisory Board Member Susan Walsh to serve on the Contract Support Committee.
The motion carried by the following votes: YES – 9 NO – 0 ABSTAIN – 0
5. Update to the Evaluation of Framework in First 5’s Strategic Plan – Ben Romo
The Commission’s Staff and Evaluation Committee have developed proposed changes to First 5’s
evaluation framework which are invliced in First 5’s Strategic Plan.
a. A motion was made by Taylor, seconded by Hartmann to approve changes to the
evaluation framework within the Commission’s Strategic Plan. The motion carried by
the following votes: YES – 9 NO – 0 ABSTAIN – 0
D. PRESENTATION/DISCUSSION ITEMS
1. Public Policy Priorities and Processes – Ben Romo/Katie Torres
a. Review and Discuss Draft Policy Priorities and Processes Document
In its most recent Strategic Plan, “Policy” was added to the Communications Focus
Area. Staff shared an early draft of a framework for the Commission’s approach to
policy work and seek input from the Commission to inform a more formal description
of that work in the future.

b. Discuss Staff Strategy and Approach to Issues Relating to Cannabis Taxation and
Use of Those Funds
Staff shared with the Commission about issues relating to cannabis taxation and
potential use of those revenues to address the negative impacts of cannabis use on
children and families in the early years. Staff solicited input from the commission
about the strategies for policy-focused work on this issue
2. Conflict of Interest Presentation – Jerry Czuleger
Jerry Czuleger made a presentation on California’s Conflict of Interest Laws
Adjourned at 12:00 pm to:
Monday, November 20, 2017
Board of Supervisors Hearing Room
105 East Anapamu Street, 4th Floor, Santa Barbara
9:00am to 12:00pm

INFORMATIONAL ITEMS

ACTION ITEMS

CONTRACT SUPPORT COMMITTEE MEETING MINUTES
•Old Mission Santa Ines – Conference Room•
1760 Mission Drive, Solvang

Thursday, August 31, 2017
10:00 am to 1:00 pm

A. REGULAR BUSINESS
1. Welcome and Roll Call
Chair Stewart called meeting to order at 10:04 am
Chair Stewart welcomed new members – Beverly Taylor and Sandra Copley
Committee Members Present:
Patti Stewart, Suzanne Grimmesey, Thesa Roepke, Sandra Copley, and Beverly Taylor
Staff Present:
Ben Romo, Pedro Paz, Wendy Sims-Moten, Teressa Rodriguez-Johnes, Mari Ortega-Garcia,
Katie Torres, Sharol Viker, Suzie Hayes, and Sara Soto-Gonzalez
2. A motion was made by Taylor, seconded by Stewart to approve minutes from the
March 7, 2017 meeting. The motion carried by the following votes: YES – 3 NO – 0
ABSTAIN – 2
3. Public Comment for items not in the agenda
None Received

B. PRESENTATION/DISCUSSION ITEMS
1. Proposed RFP Process for FY 2018-2021 – Pedro Paz
a. Review the draft RFP
Pedro Paz reviewed the draft RFP with Committee
b. Review the RFP Process
Pedro Paz reviewed the RFP Process with committee
2. Contract Monitoring
a. Site Visit Update
Staff provided an update to committee on site visits

In compliance with the Americans with Disability Act, if you need special assistance to participate in this meeting, or if translation assistance is
requested please contact First 5Santa Barbara County, Children and Families Commission

b. BAR Reports Update
The staff made presentations and provided updates on the following contracts:
Family Support – Teressa Rodriguez-Johnes
• Santa Barbara County Education Office/WEB
• Guadalupe Union School District’s Little House by the Park
• Department of Social Services Cuyama Family Resource Center
• Carpinteria Children’s Project at Main
• Family Service Agency Collaborative
• Santa Maria Bonita School District’s Family Support Project
Systems Change – Mari Ortega-Garcia/Pedro Paz
• Santa Barbara-Ventura Dental Society
• Santa Ynez Valley People Helping People
Committee Requested to see the curriculum for this project
• Children’s Health Initiative of Santa Barbara
Committee requested to see draft of their strategic planning process
• Center on the Social and Emotional Foundations for Early Learning
• CAC 211
Capacity Building – Teressa Rodriguez-Johnes / Mari Ortega-Garcia
• Santa Barbara County Education Office-Health Linkages
• UCSB Early Childhood Care and Education Services
• Guadalupe Union School District
• Antioch University Santa Barbara
• Transition House
• Carpinteria Friends
• Thrive Santa Barbara County
• Isla Vista Youth Projects
Early Care & Education – Quality Grants – Sharol Viker
• Children’s Resource & Referral of Santa Barbara County
• Los Angeles Universal Preschool
• Santa Barbara County Education Office, Child Development Program
Early Care & Education – Spaces Grants – Sharol Viker
• Santa Barbara County Education Office, Child Development Program –
Infant/Toddler Expansion
• St. Mark
• Santa Maria Bonita School District – Preschool Expansion
• Children’s Resource & Referral of Santa Barbara County – Quality Expansion
Chair Stewart adjourned meeting at 12:54 pm

In compliance with the Americans with Disability Act, if you need special assistance to participate in this meeting, or if translation
assistance is requested please contact First 5Santa Barbara County, Children and Families Commission
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Commission Staff Report
Date:

November 20, 2017

Subject:

Item C-3 a & b: Family Support Funding Process for FY 20182021

Author:

Pedro Paz, Ph.D., Program & Evaluation Manager

Recommended Action:
Motion to approve the Family Support Request for Proposals (RFP) and funding process for Fiscal Year
2018-2021
Background:
The Contract Support Committee (Committee) has held two meetings to review the draft RFP being
considered by the Commission this month. The Committee first discussed the RFP process on August 31,
2017. That meeting focused on a few key items having to do with process, including:
• Hosting pre-applications workshops
• Changes to the RFP question format
• Changes to the RFP attachments
• Clarifying evaluations requirements within RFP
• Clarifying site-visits for next funding cycle
• Clarifying post-award requirements including fiscal and program reporting
Prior to drafting the RFP staff also sought input from funded partners and the Advisory Board. The draft
being considered this month includes input from numerous Commission meetings over the past year
and is guided by the Commission’s Strategic Plan.
The Committee reviewed the draft RFP at its October 27, 2017 meeting and provided input and
suggested changes to inform the final draft before the Commission this month. Vice Chair Stewart
(Chair of the Committee) has been very helpful with editing throughout the process of developing the
final draft.
The RFP seeks to fund three year contracts beginning in FY18/19 with annual renewals through FY20/21
assuming contract compliance expectations and performance standards and outcomes are met by
funded partners. The draft RFP is being considered for approval earlier in the year than it has in previous
years. This will enable staff and the Contract Support Committee the time necessary to thoughtfully and
thoroughly process and review applications. This will also allow more time for applicants to develop
their approach, collaborative models, and submittals.
For this agenda item staff will first provide background and the research construct informing the
Commission’s Family Support Focus Area. Commissioners will then have an opportunity to discuss the
draft RFP prior to consideration for approval.

For the Agenda of
November 20, 2017

Fiscal Impact:
Funding for this item is already included in the approved budget for Fiscal Year 2018-2021, $3.9 million
over the three year contract period.
Attachments:
• PowerPoint of Family Focus Area
• Draft FY 2018-2021 Request for Proposals (RFP)
• Proposal Attachment Checklist
• Draft RFP Attachments 1-11
• Draft Required Letter of Intent to Apply for Family Support Funds

Family Support Overview
November 20, 2017

Teressa Johnes

Family Support/One Year Grants Program Officer

Provide Context on the Family Support Area
• Outcomes we are hoping to achieve and the
evaluation tools we use to achieve them
• Share about
• Protective Factors Framework
• the system change work we do to support the
Focus Area

Family Support Focus Area

Two key areas:

1. Funding for Direct Service
2. System Change Work

First 5 Strategic Plan

Family Support investments will fund evidence and
research informed strategies and services, specifically:
• Evidence based parent education programs
• Case management services using evidence and research
informed tools and strategies
• Information and referral services with robust follow up to
ensure delivery of services
• Child and maternal health access
• Meeting a diversity of needs that all children and families
face

Family Support Outcomes

Evaluation tools we will use to support
our outcomes
•
•
•
•
•

Intake forms
Referral/Linkages & Outcomes Tracking Form
Protective Factor Survey Short
Family Development Matrix
Parent Satisfaction Survey

Snapshot Protective Factors Framework

Building
protective and
promotive
factors, not just
reducing risk

An approach not
a model,
program or
curriculum

A changed
relationship with
parents

Aligning
practice with
developmental
science

The Four Big Ideas Behind Strengthening Families

Snapshot Protective Factors Framework

Systems Change work that supports the
focus area:
•
•
•
•
•
•
•
•
•

Training & Technical Assistance
The Family Development Matrix
Standards of Quality for Family Strengthening
Oral Health Executive Committee
CAC Health & Disabilities Advisory Committee
Network of Family Resource Centers
Partnership for Strengthening Families
Child Abuse Prevention Council
Partnership with Child Welfare Services

Thank you!
All of what was shared supports the
Commission focus on Family Support!

Family Support
Request for Proposals
Required Bidder’s Conference:

Wednesday, December 6, 2017, 1:00 – 4:00 p.m.

A representative of the applicant agency must attend the Bidder’s Conference to be held at
the Veteran's Memorial Building - Legion Wing, 1745 Mission Drive, Solvang, CA

Required Letter of Intent (LOI) Due:

Wednesday, December 13, 2017 by 1:00 p.m.

Applications will not be accepted from agencies that do not submit an LOI by the deadline.

Complete Applications Due:

Thursday, February 15, 2018 by 1:00 p.m.
Applications submitted after the deadline will not be accepted.

Questions? Please contact: sgonzalez@First5SBC.org

Request for Proposal: Family Support
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Part 1: Background
A. First 5 Santa Barbara County (First 5)

First 5 was established in 1999 after California voters passed Proposition 10, a state constitutional
amendment. Proposition 10 imposed sales taxes on tobacco products and directed that those revenues
be used to support early childhood development focusing on prenatal through age five.
A driving force behind the passage of Proposition 10 was decades of compelling scientific research into
the development of the human brain proving that proper growth and development in the earliest years
of life was the factor most affecting our children’s achievement in their health, education, and success in
later life. Additionally, extensive research and longitudinal studies have provided practitioners with
evidence about what programmatic strategies work best to support child development in the earliest
years and to deliver an exponential return on investment for society, taxpayers, and philanthropy.
Each year, roughly $400 million in revenues are collected statewide because of Proposition 10, and by
law, 80% of those funds are distributed proportionately to each of California’s 58 counties, based on
each county’s annual birth rate. The law directed counties to establish independent public commissions
to oversee how Proposition 10 dollars are spent and to provide public oversight, accountability, and
reporting on the effectiveness of those expenditures.
Since its founding in 1999, First 5 has distributed more than $65 million dollars to programs that support
the health and physical, cognitive, and social/emotional development of local children and their families.
First 5 represents a highly effective model for investing taxpayer dollars with local control, flexibility,
transparency, and accountability to the public for the results intended to be achieved.
However, the success of investments depends upon the leadership of an influential group of partnering
agencies, non-profits, businesses, community organizations, philanthropic leaders, and individuals and
experts from many fields. Much has been accomplished to serve children and families directly while
also building a stronger, lasting and more efficient and effective system of support for local children
prenatal to five and their families.
Our Vision:
All children are healthy, safe, and ready for kindergarten.
Our Mission:
To help all children prepare for kindergarten by supporting families to be healthy and strong and by
enhancing the availability of high quality childcare and preschool.
First 5 recognizes that the challenges parents face in raising young children are diverse and complex.
Specifically, First 5 seeks to:
1. Address the most pressing needs of children prenatal through age five and their families
2. Build upon the existing strengths of the broader system of support for children and families
3. Lay the groundwork for the future expansion of that system by leveraging funds and increasing and
diversifying revenue streams

Request for Proposal: Family Support
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Our Five Guiding Principles:
1. Serving families facing significant risk factors, and recognizing that risk factors may affect all
families
2. Supporting tiered levels of services to meet the full diversity of needs that all families face
3. Funding direct services through evidence based and research informed strategies, while
maintaining the flexibility necessary to meet the diversity of needs families face and to
respond to emerging opportunities
4. Maintaining clear separations between First 5’s role in supporting direct services, and First
5’s role in assuring accountability, public review, and reporting on results
5. Leveraging both funding and results

B. First 5’s Focus Areas, Goals, and Results

To achieve its mission and targeted goals over the next three years, First 5 will focus the majority of its
external and internal investments in two Primary Focus Areas: Family Support and Early Care &
Education and two Secondary Focus Areas: Systems Change and Capacity Building and Communications
and Policy.
Within each Focus Area, First 5 maintains the following results:

Request for Proposal: Family Support
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While the bulk of First 5’s funding will be directed to the above stated goals and achieving outcomes
that impact kindergarten readiness for the highest number of children, First 5 will also maintain
flexibility to invest a portion of its funding in services that meet the diversity of needs that all parents
face. Especially families who are more susceptible to vulnerabilities, such as those with infants and who
have children with special needs.
Applicants are strongly encouraged to review the Strategic Plan for more information about First 5
Santa Barbara County’s vision, mission, focus areas, and evaluation framework.

C. Family Support as a Funding Strategy

This application process will provide three years of funding (2018-2021) for direct service in the primary
Focus Area of Family Support. First 5 defines Family Support as the following:
•
•
•
•
•
•
•

An integrated network of community based programs, resources and services that strengthens
parenting practices and healthy development of children
Safe, stable, and supportive families who are connected to their communities
Comprehensive, flexible, and individualized services for each family based on their culture, values,
and needs
Strong collaborative relationships between staff and families putting the parent’s needs first
Strength based approach to service delivery
Focus on prevention and early intervention and long-term growth
High quality staff, coaching, and training to support existing and emerging needs

The total amount allocated to grants in the Family Support Focus Area over the next three fiscal years is
expected to be $3.9 million. While there is a maximum amount of funding allocated for the Focus Area
as a whole, there is no minimum or maximum level of funding for which each applicant can apply.
Grantee allocations will be based on many factors described in this RFP. These factors will include but
are not limited to maintenance of efforts of established First 5 strategies, ability to meet the diversity of
needs that all families face, geographic equitability and the unique levels of need and opportunities in
each community, inclusion of priority target communities and populations, and the comprehensiveness
of direct service provision. It is the responsibility of applicants to clearly and completely portray how
their services will build on and integrate with the existing system of support for prenatal to five year olds
and their families in Santa Barbara County. Applicants may choose to apply as an individual agency or as
a collaborative of agencies. Applying as an individual agency or a collaborative of agencies does not
necessarily increase or decrease an agency’s chances of funding.
NOTE: This Request for Proposals is funded from revenue derived from a tax placed on the sale of
cigarettes (Prop 10 - Health and Safety Code Sections 130100 et. seq.). First 5 reasonably believes that
such tax revenue will be available to fully fund this Request for Proposals for its term. In the event,
however, of a revision of Prop 10 leading to no funding or a reduction in funding, the First 5 Commission
reserves the right to unilaterally adjust the amount allocated to this Request for Proposals and to revise
the scope of services and or terminate the contract.

Request for Proposal: Family Support
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PART 2: Primary Focus Area Services & Strategies for
Investments
A. Primary Focus Area: Family Support
Abundant research points to the family as the key factor supporting healthy child development in the
early years. The quality of parenting a child receives is considered the strongest potentially modifiable
risk factor that contributes to the development of behavioral and emotional problems in children,
making Family Support a critical focus area for First 5.
First 5 will continue to invest in a system of Family Support, which maintains the long-term capacity to
effectively meet the needs of children prenatal through age five, and their families. Strong
organizations, programs, and strategies exist in Santa Barbara County and as a community, we know
how to best meet the needs of families by using evidence and research informed strategies and
evaluating and reporting on our results.
First 5 will help maintain and enhance the achievements of the Family Support system, focus on
delivering highly effective services for children and families who are most in need, and look for
incremental improvements in the system that can increase results in the lives of children, while ensuring
the efficient expenditure of taxpayer and philanthropic investments.
Helping parents to understand and use effective parenting and child development strategies, to access
important services and supports, and to address the impacts of poverty in general, are repeatedly
highlighted by community input and research on best practices as areas requiring enhanced resources
and services.
External investments in Family Support will be allocated primarily for direct services to children who
face significant risk in communities with high levels of need and/or in rural areas with high levels of need
per capita, but lacking family supports necessary to address risk factors. A portion of funding will also
be made available to programs and services that address the diversity of needs that all families face,
especially families that are uniquely susceptible to vulnerabilities, such as those with infants or who
have children with special needs.
First 5’s Family Support investments will fund evidence and research informed strategies and services,
specifically:
• Evidence based parent education programs
• Case management services using evidence and research informed tools and strategies
• Information and referral services with robust follow up to ensure delivery of services
• Child and maternal health access
• Meeting a diversity of needs that all children and families face
Funding considerations can include agencies and organizations that have a proven record of success, are
strong and viable in the long-term, show a diversity of funding streams, use research informed and/or
evidence based strategies and services, have strong results delivering highly effective services, and that
work collaboratively within the broader system of care.
Request for Proposal: Family Support
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First 5 will continue to use the evidence based Five Protective Factors Framework from the Center for
the Study of Social Policy as the general construct informing its Family Support investments and
strategies, which supports the greater system in maintenance of effort. The framework supports
building promotive and Protective Factors while reducing risk factors in children, families, and
communities. See B. Strategies for Investment below.

B. Strategies for Investment

The evidence based Five Protective Factors Framework recognizes the strengths, resilience, and abilities
of families. Through mutually respectful partnerships, families enhance their own capacity to
understand how to promote the optimal development (cognitive, social, emotional, and physical) of
family members.
Please note that First 5 conducts evaluation of its Strategies for Investments at the program and
community level using the Results Based Accountability framework http://resultsaccountability.com/.
Applicants funded under the Family Support Focus Area are required to participate in evaluation data
collection. Applicants will work closely with the First 5 evaluation team and provide information as
required.
STRATEGIES FOR INVESTMENT
• Strategy 1- Parent education &
support
• Strategy 2- Case management
• Strategy 3- Information,
Referral/Linkages, & Follow Up
• Strategy 4- Child & maternal
health access
• Strategy 5- Meeting a diversity
of needs that all children and
families face

Applicants must list
strategies/practices for two or
more of the above and describe
how they will be effectively
delivered

PROTECTIVE FACTORS TO BE
ADDRESSED THROUGH
SERVICES BY APPLICANT

FIRST 5 RESULT AREAS TO BE
IMPACTED

Parental resilience
Social connections
Knowledge of parenting
Concrete support in times
of need
• Social emotional
competence of children

• Children live in safe, stable &
nurturing environments
• Children are learning and
ready for school
• Children are healthy
• Children and their families
have access to an available
system of community-based
services and supports

Applicants must describe how
strategies/practices support
the Protective Factors
Framework

Applicants must explain how their
programs/strategies
address/respond to these result
areas

•
•
•
•

Agencies will demonstrate through the five Strategies for Investment listed above how the
strategies/practices support the Protective Factors to do the following:
•
•
•
•
•
•
•

Facilitate friendships and mutual support
Strengthen parenting
Respond to crises
Link families to services and opportunities
Facilitate children’s social and emotional development
Observe and respond to early warning signs of child abuse and neglect
Value and support parents

For more information on the evidence based Five Protective Factors Framework go to:
http://www.cssp.org/reform/strengthening-families.
Request for Proposal: Family Support
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Agencies may apply for ALL five of the Strategies for Investment, but must, at a minimum, demonstrate
how their application directly addresses at least two Strategies for Investment. For example, an
applicant may apply for funding to support “case management” services and “information and referral/
linkages & follow up” together. Each of the five Strategies for Investment is detailed below.
STRATEGY FOR INVESTMENT 1 - Parent Education & Support
Applicants seeking funding for Parent Education must choose from an evidence based program defined
by the California Evidence-Based Clearing House as a training, program, or other intervention that helps
parents acquire skills to improve parenting of and communication with their children to prevent child
maltreatment or reduce a child’s disruptive behavior. Parent education and support can be delivered
individually, in a group, in the home, a classroom, or other setting but it must be delivered with fidelity
to the evidence-based model.
Examples of fundable strategies: Evidence based parenting curriculums, home visitation models
utilizing an evidence based parenting curriculum in the home, parenting curriculums that address
targeted populations such as fathers, teen parents, and/or special needs populations.
Key characteristics of parent education & support effectiveness:
•
• Clearly defined program
goals/objectives and evaluation
results
•
• Strength based and promotes
positive family interactions
•
• Responsive to parents’ learning
needs and language levels
•
• Targets family rather than children
or parents
•
• Individual and/or group approaches
•
• Program is sufficient length and
intensity relative to family risk
• Interactive training techniques

Follow-up and support beyond
parenting education
Trained, knowledgeable, and
engaging staff
Opportunities for attendees to
practice new skills
Encourages peer support to
promote social connections
High rates of program completion
Culturally and linguistically relevant
to meet the needs of the target
population

First 5 evaluation tools that will be utilized by grantees to measure effectiveness of services include:
Consent to Participate in Statewide Evaluation Form, Intake Form, Universal Referral Tracking Form,
Protective Factor Survey Short, and the Parent Satisfaction Survey.
STRATEGY FOR INVESTMENT 2 - Case Management
Utilizing strength based approaches and research and evidence informed best practices in the
development of case plans and support services for children prenatal through age five and their parents
that will increase child and family functioning. The intent is that everyone benefits when families reach
their optimum level of wellness, autonomy and self-management, and functional capability (children,
families, and the community). The Family Development Matrix (FDM) will be utilized for entering
quarterly assessments in addition to First 5’s evaluation database. The FDM is a comprehensive
strength based case-management assessment tool and database that enhances the agency’s
commitment to supporting families and children while improving data collection methods. For more
information on the FDM go to matrixoutcomesmodel.com.
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Examples of fundable strategies: Case management services targeting teen parents, single parents,
grandparents, isolated families, children with special needs, families in the child welfare system (e.g.
Differential Response), or an individual/family with multiple risk factors based on tiered levels of service.
Example of tiered levels of service include Tier 1: information referrals/linkages and follow up (described
in #3 below); Tier 2: targeted interventions including case management; and Tier 3: case management
and intensive interventions of service.
Key characteristics of case management effectiveness:
• Targeted client recruitment,
outreach, and retention
• Client/family centered
• Individual and family intake and
assessment process
• Solution focused and facilitates
family decisions and goal setting
(case plans)
• Planning and linking clients to
resources
• Understanding, knowledge of, and
existing connection with
established community resources

•
•
•
•
•
•
•
•

Trained, knowledgeable, and
engaging staff
Service implementation and
coordination
Monitoring of service delivery
Advocacy for services
Documentation of efforts
Evaluation of efforts
Culturally and linguistically relevant
to meet the needs of the target
population
Meeting a diversity of needs that
children and families face

First 5 evaluation tools that will be utilized by grantees to measure effectiveness of services include:
Consent to Participate in Statewide Evaluation Form, Intake Form, Family Development Matrix Case
Management Assessment Tool, Universal Referral Tracking Form, and the Parent Satisfaction Survey.
STRATEGY FOR INVESTMENT 3 - Information, Referral/Linkages, & Follow Up
Support for outreach efforts to connect children and parents prenatal through age five to services for
which they may be eligible in the community.
Examples of fundable strategies: Enrollment in health insurance, parent workshops, parent information
fairs/services, resource distributions such as food, clothing or other items, referrals for services that
support children or parents acquiring skills and/or resources to benefit the family. First 5 requires follow
up on referrals to ensure completion of each referral or to determine whether the family is in need of
further services.
Key characteristics of effectiveness:
• Effective assessment of family’s needs
• Linking clients to needed resources
• A system for tracking referrals and
outcome of referrals
• Reconnecting with families where
additional support is needed if referral
was not successful
• Obtaining feedback from client
regarding services
• Strong partnerships with programs in
the communities served
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First 5 evaluation tools that will be utilized by grantees to measure effectiveness of services include:
Consent to Participate in Statewide Evaluation Form, Intake Form, Universal Referral Tracking Form,
Protective Factor Survey Short (applicable to grantees that will provide a series of workshops or services
that are provided over specific length of time), and the Parent Satisfaction Survey.
STRATEGY FOR INVESTMENT 4 - Child and Maternal Health Access
Defined as services for social, health-related, or educational purposes during a woman’s pregnancy,
childbirth, and/or the postpartum period; that are currently, or would otherwise be, outside of existing
health systems of care. Support services should not be duplicative of current programs, and should link
and coordinate with existing programs serving prenatal to five year olds in order to support families
beyond medical care and ensure that development of children served is on track.
Key characteristics of effectiveness:
• Effective systems and processes for client recruitment, outreach, and retention
• Builds linkages between social service systems and health systems
• Early identification of health risks
• Family centered approach to service delivery (inclusive of fathers)
• Strong coordination and collaboration for access to support services
• Not duplicative of current programs
• Trained, knowledgeable, and engaging staff
• Evaluates options/services and interventions
• Culturally relevant to meet the needs of the target population
Examples of fundable strategies: Evidence and research informed early-intervention home visitation
programs targeting birth to age three, family support through provision of community-based services
targeting at risk pregnant moms, programs that assess/identify issues of postpartum depression among
parents and that connect them with services, programs that help parents access support for breast
feeding, in home education programs that support pregnant moms or new parents to promote
infant/child health, foster healthy early child development, support school readiness, and help reduce
child abuse and neglect.
First 5 evaluation tools that will be utilized by grantees to measure effectiveness of services include:
Consent to Participate in Statewide Evaluation Form, Intake Form, Referral Tracking Form, Protective
Factor Survey Short, and Parent Satisfaction Survey.
STRATEGY FOR INVESTMENT 5 - Meeting a Diversity of Basic Needs That All Children and Families Face
The bulk of First 5’s funding in the Family Support Focus Area will be directed to the four primary
Strategies for Investment detailed above and achieving outcomes that impact healthy child
development and kindergarten readiness for the highest number of children. First 5 will also maintain
flexibility to invest a portion of its funding in this fifth Strategy for Investment that is meant to support
services that meet the diversity of needs that all children and families face regardless of demographic
background, and especially those who are more susceptible to vulnerabilities, such as caring for infants
and children with special needs .This is a new Strategy for Investment for First 5 and is considered
secondary to the first four detailed above.
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Examples of fundable strategies: For this fifth Strategy for Investment, the Commission will consider
applications that have a secondary response to the basic needs that many parents face regardless of
demographic risk. This could include programs targeting first time parents of newborns; parents
suffering from the impacts of postpartum depression; parents struggling with breastfeeding; parents of
children who are, or have at one time been, in the child welfare system; or parents of children with
special needs, among others. Agencies applying for secondary funds in this fifth Strategy for Investment
must have a primary program focus in at least one of the first four primary Strategies for Investments.
First 5 evaluation tools that will be utilized by grantees to measure effectiveness of services include:
Evaluation requirements in this Strategy for Investment area will be negotiable with First 5. It may be
that an applicant wants to provide single-points of service to meet basic needs, making it difficult to
measure outcomes on a pre- and post-basis. It could be that populations served by the program do not
fit into First 5’s more robust evaluation system as outlined above in one through four of Strategies for
Investment. For example, applicants requesting funds to meet basic needs and to provide information
and referral with follow up (thereby meeting the minimum required two Strategies for Investments)
might only be able to collect data showing the numbers served. Applicants should keep in mind that if
the collective services offered are not robust or evaluable, the application may not be as competitive.

C. Priority Target Communities and Populations

The following have been identified as high need and a priority for funding:
• Children prenatal to five who have multiple risk factors such as poverty (family income at/below
50% federal poverty level), single parent household, non-English speaking parent, less than a
high school education or unemployment
• Children prenatal through age five whose racial/ethnic origin places them at higher risk due to
lower levels of participation in support programs
• Low birth-weight babies (under 2500 grams or 5.5 pounds)
• Children born to teens
• Children with special needs
• Parents with children prenatal through age five who are, or ever have been, in the child welfare
system
• Infants born to mothers receiving late or no prenatal care
• Children prenatal through age five in the child welfare system
Communities:
• Guadalupe
• Santa Maria
• Lompoc
• Isla Vista/Goleta
• Santa Barbara
• Carpinteria
• Rural communities lacking adequate
services to meet the needs of high
need children and families

Request for Proposal: Family Support

Page 11 of 32

D. Strategies for Investment-Implementation

Agencies applying for funding under the Family Support Focus Area must clearly explain:
• How the applicant will implement the strategies for investment
• How the fundable Strategies for Investment promote the Protective Factors Framework and
impact First 5 result areas
• How the Lead Agency will provide oversight of subcontractors to mitigate First 5 staff
involvement in program implementation and management.
• How the services, strategies, and programs for which funding is requested will align with and
support the existing system serving children prenatal through age five and their families

Part 3: Proposal Narrative and Template
The Proposal Narrative is comprised of questions that will be answered by the applicant. The term
“applicant” is used to identify the Lead Agency applying for funding. If there is a collaborative of
agencies applying, the Lead Agency applying on behalf of the collaborative is considered the applicant.
Applicants should be clear in their Proposal Narrative to portray how funding will be used to achieve
First 5 results. It is important to note that if funded, the applicant will solely be responsible for
monitoring scope of work and the development/implementation of systems to do so, budgets/budget
revisions, evaluation efforts to achieve results as well as addressing any issues that might arise during
the course of the contract that could adversely impact First 5 results.
Responses in the Proposal Narrative should directly address the question(s) posed in items A-H below.
Responses should be concise and not exceed word/page maximum. Applicants will use:
• Calibri 11 point font
• Single sided
• No less than 1 inch margins
• 1.0 line spacing
The totality of the narrative responses must provide those reviewing the application with all the
information needed to make a decision about funding. While the RFP process allows some time for
written questions to be posed to applicants by the committee reviewing proposals, applicants are
expected to construct a comprehensive Proposal Narrative that addresses any potential question(s) up
front.
It is critically important for applicants to describe the services, strategies, and programs to be funded as
well as how they fit into, align, connect with, support, and augment the broader system of agencies,
nonprofits, community organizations, and services supporting children and families in the early years.
The application should clearly portray how the applicant agency has the strength, organizational
capacity, experience, and fiscal and administrative viability to perform and deliver on its goals for the
duration of the contract. The application should make clear how all agencies involved in the application
and their staff will achieve and maintain cultural relevance of populations targeted.
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No additional exhibits, addendums, documents other than what has been outlined in this Request for
Proposals will be accepted or considered. In completing the narrative, the applicant must pay special
attention to the Family Support Focus Area description, Strategies for Investment, and the Family
Support results to be achieved.
The quality of your application as a whole is critically important. While the Committee will score the
Proposal Narrative as one part of their deliberations, applicants should keep in mind that their
application will be assessed on many levels by First 5 staff, the reviewing committee, and the
Commission.
A minimum score of 75, of the 100 points possible, has been established as the minimum threshold
applications must meet in order to be considered. If applicants do not meet the minimum of 75, the
proposal will NOT be considered. The minimum score is used only to determine whether a proposal will
be considered for funding. It is entirely possible that an application that received a lower qualifying
score could be awarded funding over a proposal with a higher score. It is also possible that some
applications meeting the minimum 75 score will not be funded. Target populations, depth of service,
numbers served, innovation of model, leveraging of other funding sources, and other Commission
priorities will be among the key factors informing considerations.
Applicants should use the Attachment 11- Proposal Narrative Template. For the Proposal Narrative
applicants are to address the questions in sections A through H below ad. Review the KEY TOPICS TO
COVER/HELPFUL HINTS where applicable as well as the maximum page allowance. Do not exceed page
maximum in each section.
As indicated in the template, include the title for each section (lettered A-H) in your Proposal Narrative.
Also, include each question in each section prior to the response for each. You do not need to include
the KEY TOPICS TO COVER/HELPFUL HINTS in your responses. Each lettered section should begin on a
new page in your narrative. Include the applicant agency name in the header of the page and include
page numbers in the footer as indicated.
PROPOSAL NARRATIVE SECTIONS AND QUESTIONS
A. Project Description: Items 1-4; three page maximum (30 POINTS)
1. Provide a concise overview of the program and how it will be delivered in relation to First
5’s Strategies for Investment.
 KEY TOPICS TO COVER/HELPFUL HINTS: The overview should describe the
purpose and overall strategies/activities that will be implemented in the
program. Responses in this section should include which of the required
Strategies for Investment will be delivered. Applicants are to explain how this
program aligns with the Family Support Focus Area and clearly explain which
Family Support Result Areas will be achieved. This section should provide
readers with a general overview of the model. Applicants will have a chance to
provide a more detailed description, including program implementation and
details of the role(s) of subcontractors, in question D-1 below.
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2. List the key collaborative partners and/or subcontracting agencies involved in this
application and briefly explain their role(s) in the proposed project.
 KEY TOPICS TO COVER/HELPFUL HINTS: There may be varying levels of involvement
of agencies other than the applicant in the proposed project. In this section, the
applicant should describe how key partner agencies are centrally involved. For
example, partners could be funded subcontractors through this application, there
could be formalized relationships with partner agencies through MOUs but no
financial exchange exists, or partner agencies could officially provide in-kind support
for the proposed project. Applicants should clearly outline the collaborative
strength of the project. Do not include loose affiliations/relationships that the
applicant maintains with broader community partners. Describe only the key
collaborations upon which the success of the program is dependent.
3. Describe the geographic region(s) to be served, the specific population(s) targeted for
services, and explain why it is important to provide these services in this community and
for this population.
4. Explain how both the applicant in general, and the proposed program more specifically,
are aligned/linked with and support the existing system serving children prenatal through
age five and their families.
B. Agency & Staff Qualifications: Items 1-5; two page maximum (5 POINTS)
1. What are the applicant’s vision and mission and do they align with First 5’s mission and
vision?
 KEY TOPICS TO COVER/HELPFUL HINTS: Include the question above in your
response, provide only the applicant’s mission and vision, and respond with a
simple “Yes” or “No” following the question as to whether they align with First 5’s
mission and vision.
2. Does the applicant have experience serving the target populations?
 KEY TOPICS TO COVER/HELPFUL HINTS: Include the question in your response
and provide a simple “Yes” or “No” response.
3. For both the applicant and subcontractors, describe a current or past experience providing
Family Support services and current organizational capacity to serve children prenatal
through age five and their families. Include in your response why your agency (or
collaborative) is the most qualified to successfully carry out the proposed program.
 KEY TOPICS TO COVER/HELPFUL HINTS: An applicant’s response in number three
should explain past experience serving families with services/strategies that are
similar or aligned with First 5’s Strategies for Investment in the Family Support
Focus Area.
4. For the applicant and any key subcontractors, how is the staff (administrators,
subcontractors, direct service staff) qualified to provide oversight and accountability to
accomplish the goals of the program outlined in this proposal?
Request for Proposal: Family Support
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KEY TOPICS TO COVER/HELPFUL HINTS: Applicants might describe the
qualifications, educational background, and experience of specific staff involved
(management, admin, direct service staff and fiscal). Applicants might describe
how staff members are trained in best practices, leadership, etc. Applicants may
highlight staff members’ unique geographic knowledge and community
connections. A response in this section may highlight unique strengths among
staff in key programmatic areas or in levels of cultural relevance, though cultural
and linguistic relevance will be covered in question five below.

5. How will the applicant and subcontractors ensure that the program’s services are
culturally and linguistically responsive to the needs of the target community and
population to be served?
C. Programmatic Supervision & Monitoring: Items 1-4; one page maximum (10 POINTS)
1. How will the applicant supervise staff and/or subcontractors in order to provide ongoing
program improvement of proposed program to achieve the results?
2. Is this proposal a collaborative proposal? Yes or No
 KEY TOPICS TO COVER/HELPFUL HINTS: Provide a simple “Yes” or “No” response.
3. If a “YES” response was given to Question C-2, explain how the collaborative governance
will occur (program, fiscal, and evaluation). If a “NO” response was given to Question C-2,
leave this question blank.
4. How will the applicant ensure the quality and relevance in program model and delivery on
an ongoing basis? How will the need for adjustments or improvements be quickly
identified?
 KEY TOPICS TO COVER/HELPFUL HINTS: Best-laid plans do not always work out.
Sometimes the need for services identified in the beginning of a program change
over time and First 5 is open to considering programmatic changes that do not
alter the general goals of the original proposal. It could be that demand for a
service is higher or lower than expected, the economy has changed or a major
event in a community has dramatically shifted what services should be a priority,
or a subcontractor is failing to perform. Identifying the need for changes will be
the sole responsibility of the lead applicant and requires established systems of
review and communication across subcontractors and key partners. It also
requires vigilance in monitoring and evaluation of the work being done. Applicants
should describe those systems, processes, and internal controls. Another way to
identify potential beneficial program adjustments and emerging needs might be
to involve parents and clients served in program planning and to build processes
to allow for regular parent input throughout program implementation. One final
example might be the applicant being involved in regional planning committees,
networks, or advisory boards. These are not all required to be addressed in this
question, as they are just examples. However, applicants should know that this is
a major area of concern for the Commission as First 5’s staff resources are not
available to troubleshoot and problem solve for agency weaknesses.
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D. Proposed Program Implementation: Items 1-4; three page maximum (30 POINTS)
1. Describe in detail how the core Strategies for Investment will be delivered.
• KEY TOPICS TO COVER/HELPFUL HINTS: Explain who/which agency will
take the lead in delivering each of the Strategies for Investment. Describe
the demographic populations targeted for service, the types of services
delivered to each, the depth/intensity of services (tiered level of service if
applicable), and where services will be delivered geographically. Include an
explanation of how services will be delivered using the required Protective
Factors Framework.
2. For each of the Strategies for Investment or activities, identify the total number of
families with children prenatal through age five the applicant expects to reach.
3. How will the applicant do outreach, recruit, and retain targeted populations for
services under each of the Strategies for Investment? Include in the response how
the applicant will reduce barriers to service and how the applicant plans to reach
socially or linguistically isolated populations if applicable.
4. Describe the process for ensuring that requested services have been completed
successfully and how the program/applicant will monitor participant results.
E. Evaluation: Items 1-4; one page maximum (15 POINTS)
1. In Part 2, Section B of the RFP, the specific evaluation tools expected to be used to
evaluate services were listed for each of the Strategies for Investment. Please confirm
that, if this proposal is funded, your agency understands and can comply with those
requirements. YES or NO. If a “No” response is provided, please explain.
 KEY TOPICS TO COVER/HELPFUL HINTS: Provide a simple “Yes” or “No” response.
If a “NO” response is given, please explain why the applicant cannot comply with
the First 5 evaluation requirements. Also please note that a “No” response to this
question does not disqualify an applicant from consideration.
2. Describe the specific systems and processes the applicant plans to use to document
efforts, monitor and track progress toward completing the scope of work, and to
ensure the effective collection of programmatic data over time.
3. Describe how the program will ensure the security of client related data, how data is
collected, and where it is stored?
4. If the applicant does not currently have a contract with First 5 in the Family Support
Focus Area, describe the applicant’s past experience implementing a grant with robust
requirements for data collection, reporting, and evaluation. Also, provide the name
and contact information for two people who can serve as a reference for the
effectiveness of the applicant agency. At least one of the references should be from a
funder of current or past programs administered by the applicant who has knowledge
of the applicant agency’s effectiveness. Agencies currently receiving Family Support
funding from First 5 need not respond to this question.
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F. Fiscal Management and Controls: Items 1-3; one page maximum
(5 POINTS)
1. Describe the agency’s experience and the systems in place for managing multiple
funding sources.
2. Describe the agency’s accounting systems including payroll and ledger systems for
receivables, payables, expenses, and disbursements.
3. If this application includes subcontractor(s), please explain how the applicant will
monitor expenditures and verify subcontractor invoices.
G. Budget, Program Capacity/Viability, and Cost Effectiveness Budget Narrative: Items 1-3;
one page maximum (5 POINTS)
1. Provide a narrative for your proposed budget. The information included in this section
should correspond to the figures in Attachments 6 and 8. If the budget includes
consultant costs, describe the scope and purpose of consultant(s).
2. Does the project leverage funding from other sources? YES or NO
 KEY TOPICS TO COVER/HELPFUL HINTS: Include the question in your response
and provide a simple “Yes” or “No” response. If the applicant’s response is YES,
describe the leveraged funds.
3. Did applicant submit independent audit? YES or NO
If “NO”, please explain why
not below.
 KEY TOPICS TO COVER/HELPFUL HINTS: Provide a simple “Yes” or “No”
response. If the applicant’s response is NO, explain why no audit was
submitted.
H. Final Question/Comment: Item 1; maximum of 300 words
1.

Is there anything else you would like to share with those reviewing this application that
you were unable to share in your application narrative?

Part 4: Submittal Requirements and Required Attachments
Incomplete Proposals or Proposals received after 1:00 pm on Thursday, February 15, 2018, or sent via
fax or email to the First 5 office will NOT be accepted. First 5 takes no responsibility for the handling of
any response to this Request for Proposals (RFP) that is mailed and not delivered in person. First 5 is
not responsible for delays due to technology, traffic, parking, or other issues that may prevent the
timely submission of proposals. Any RFP that does not meet these submission guidelines will not be
accepted or reviewed. First 5 highly suggests submitting applications prior to deadline to account for
unexpected delays.
Applicants who submit their proposals prior to the day of the deadline will benefit from having their
proposal reviewed by First 5 staff against a checklist to determine whether the proposal package is
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technically complete. An Application Checklist for applicants will be posted on the First 5 website and
provided to applicants at the required Bidder’s Conference. If the checklist review reveals that the
proposal is not complete, the applicant may retrieve the proposal and resubmit it by the deadline.
Proposals received on the day of the deadline will not be reviewed for technical completeness by
staff. Incomplete applications will not be considered for funding. If an application is deemed complete
by staff, but turns out to be technically incomplete (i.e. staff made a mistake in deeming it complete
prior to the day of the deadline), the applicant will have the chance to provide the missing parts of the
proposal after the deadline.
A complete application package will consist of the Proposal Narrative and the following attachments and
documents all of which are available on the First 5 website First5SantaBarbaraCounty.org. The following
attachments will be submitted with the application package in the order listed on the Application
Checklist.
The Attachments 1-8 in Section 4 require applicants to use Excel 2016 version. Attachments 9, 10, and
11 are be completed separately.
A1.

Attachment 1 - Applicant Cover Sheet - Complete the coversheet. Include in the funding
amount requested the total for both the Lead Agency and Subcontractors for each of
three fiscal years. All Subcontractors who are included in the application must sign the
coversheet as well as a member of the Lead Agency’s board.

A2.

Attachment 2 - Scope of Work - Briefly outline the Scope of Work and the Project Goal.
Responses should be short and concise and bullet points may be used. Fill in the
program strategies/activities that will be utilized to support the Scope of Work, identify
the participants who will be served using the drop down list provided on Attachment 2.
Identify if the strategy/activity will be done by the Lead Agency or Subcontractor. Select
for each strategy/activity a Protective Factor that best fits the strategy/activity and
finally select the result area. Applicants can review the example in grey outlined on the
attachment.

A3.

Attachment 3 - Demographics & Geographic Clients Served Details - Complete all
columns and rows of the attachment that corresponds with each fiscal year. Include in
these demographics Lead Agency and Subcontractor(s) numbers to be served. There is
only ONE page for this attachment. Table 1 will show total number of
individual/Unduplicated and Groups/Duplicated family members expected to be
served by this project and Table 2 reflects the geographic locations of the
Individual/Unduplicated and Groups/Duplicated family members to be served.
This attachment is comprised of 2 tables that the applicant will complete in order to
illustrate how many clients the proposed program will serve over the duration of the
grant with First 5 funds. Total numbers projected for the project will not be included on
the Attachment 3.
Table 1:
o Projected Individual/Unduplicated family members to be served - Based on
the Family Member Type Details that are listed on the left side of the table
and which correspond to the description in Attachment 4, project how
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many Individual/Unduplicated family members will be served in these
categories for each fiscal year of the program. An individual and
unduplicated count means that regardless of how many times a program
serves a family member the family member is still counted as one person.
o

Projected Group/Duplicated clients to be served - Based on the Group Type
Details that are listed on the left side of the table and which correspond to
the description in Attachment 4, project how many Group/Duplicated
clients will be served in these categories for each fiscal year of the program.
These counts may contain duplicated counts. This table should be used to
estimate counts of group types for programs that are, as part of the funded
application scope of work, serving audiences in a format where it would not
be feasible to obtain specific and individual client information (for example,
hosting a conference or large workshops).

Table 2:
o Geographic Location of Clients to be Served Individually - Geographic
locations Table 2 should equal the total Individual/Unduplicated and or
Group/Duplicated family members in Table 1.

A4.

o

Geographic Location of Clients to be served Group/Duplicated clients to be
served - Geographic location Table 2 should equal the total
Group/Duplicated clients in Table 1.

o

Check and Balance Box - Developed to ensure that the numbers in Tables 1
and 2 equal each other for number of clients funded by First 5, if there is a
green check mark that will appear when the tables equal, if there is a red X
the tables do not equal.

Attachment 4 - Units of Service - Complete all columns and rows of the attachment
which corresponds with each fiscal year of the proposal for both Lead Agency and
Subcontractor(s) numbers to be served.
There are six types of dropdown menus located on this form: Service Code, Client Type,
Client Type Details, Service Modality, and Measurement Type. Each is described below.
Based on what best matches the descriptions below with proposed applicant activities,
select options from the dropdown menus provided.
Service Codes are designated names for Strategies for Investment. For each unit of
service, select the service code that best matches your program strategy. Select ONLY 1
code per unit of service.
Client Types include four main categories under which all First 5 clients are tracked for
evaluation purposes. The types are Family Member, Group, Provider Professional and
ECE Programs for this proposal only use the first three categories italicized above.
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Client Type Details provide further information about whom the programs are serving.
Details by the three client types are below:
a. Children 0-5
b. Parents/Guardians/Primary Caregiver
c. Providers: Family Support Providers, Center based ECE, Education Community,
Family Based ECE, Health Care Providers, Infant Care Providers, Internal
Program Staff, Kindergarten Teachers
d. Other
Service Modality describes how the applicant will be providing the service. The
available modalities for selection in the drop down menu are Case Management,
Class/Workshop, Home Visitation, In-Person Consultation, Phone Consultation, Public
Community Event, and Support Group Session.
Measurement Type is how the applicant and First 5 staff will measure the project’s
progress in achieving the proposed units of service under the column “Units Funded by
First 5.” For example, 1 unit = 1 hour of service. The available measurement types for
selection in the drop down menu are Class Workshop, Client Contacts, Series of Classes,
Service Completed, and Website Hits, Phone Calls, I&R Calls.
Additional Details- Use this area to include descriptions and distinctions between the
Lead Agency and Subcontractors. The more detail to describe the services and whose
delivering is best. For example Case Management, the Lead Agency will provide services
along with two Subcontractors for 50 family members attached to the parent. The
details can be written as such: Lead agency will provide case management to 25
parents, and Agency A will provide case management for 15 parents and Agency B will
provide case management for 10 families for a total of 50 parents
Units Funded by First 5 is where the applicant will type the number of measurable units
the project will complete per fiscal year with the award.
Total Units for Project (including leveraged dollars) is where the applicant will type the
number of measurable units that will be completed by the applicant for the project as a
whole (First 5 award + additional matched and leveraged dollars). If your proposed
program will be funded 100% by the request in this application, then the numbers in this
column would be the same as “Units Funded by First 5.”
A5.

Attachment 5 - Evaluation Tool Matrix – Select the tool from the drop down menu.
Identify which tool will be administered (client type) then select the number of times
this tool will be administered to the client (see below for list of tools and dosage). Then
provide the number of clients who will be screened/assessed by this tool. Provide a
number for the Lead Agency as well as for any Subcontractors.
If you select "Meeting a Diversity of Basic Needs That All Children And Families Face”,
First 5 staff will work with you to negotiate the evaluation tools. Type “yes” in the box
provided under “Important Note” to advise First 5 of this choice
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List of Tools (required for Individuals/Unduplicated Family Members):
See Strategies for Investment for list of evaluation tools for each Investment area 1-5.
Consent to Participate in Statewide Evaluation Form
1x
Intake Form
Post – after
Parent Satisfaction Survey
Pre/Post
Protective Factor Survey Short
Pre/Post
Universal Referral Tracking Form
1x
Family Development Matrix Case Management Assessment Tool
Quarterly
Meeting a diversity of basic needs that all children and families face:
TBD
A6.

Attachment 6 - Indirect Cost Rate Description - This form is required for each agency
included in the application (Lead Agency and Subcontractors). Complete questions one and
two in the text fields provided for each agency. Items that are listed as part of the indirect
cost may NOT also be included as line items in the budget (Attachment 8). The Agency name
and Subcontractors will pre-populate based off Attachment 1. The total indirect costs
CANNOT exceed 15% of the grand total amounts awarded excluding equipment and capital
expenses.

A7.

Attachment 7 - Agency Involvement in Litigation Form and/or Compliance Difficulties This form is required for each agency included in the application (Lead Agency and
Subcontractors). Complete the six questions for the Lead Agency and each Subcontractor if
applicable. The Agency name and Subcontractors will pre-populate based off Attachment 1.

A8.

Attachment 8 - Program Budget - This form is required for each agency included in the
application, including Subcontractors. The maximum allowable indirect cost rate is 15% of
the program total minus the cost of any equipment and/or capital expenses.

A9.

Attachment 9 – Hourly Compensation for Direct Service Staff - For direct service staff
(those working directly with families), provide the position’s title, the average hourly wage
for that position, and the fully loaded hourly cost for that position (salary, benefits, taxes,
etc.). If there are multiple position classifications working with families please provide the
information requested for each.

A10.

Attachment 10 - Required Letter of Intent – All applicants must submit a Letter of Intent by
Dec. 13, 2017 at 1:00 p.m.

A11.

Attachment 11 - Proposal Narrative Template – Address the questions in sections A
through H. Review the KEY TOPICS TO COVER/HELPFUL HINTS where applicable as well as
the maximum page allowance or word limit. Do not exceed page maximum in each section
or word limit in Section H. As indicated in the template, include the title for each section
(lettered A-H) in your Proposal Narrative. Also include each question in each section prior to
the response for each. You do not need to include the KEY TOPICS TO COVER/HELPFUL
HINTS in your responses. Each lettered section should begin on a new page in your
narrative. Include the applicant agency name in the header of the page and include page
numbers in the footer as indicated.
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Applicants must use the following formatting guidelines in their proposal narrative:
• Calibri 11 point font
• Single sided
• No less than 1 inch margins
• 1.0 line spacing
Additional Documents
Organizational Chart – The Organizational Chart should reflect the Lead Agency in
relationship to the Subcontractors if applicable and how they will be supervised and lead by
the Lead Agency. If there are no Subcontractors, submit an organizational Chart for the Lead
Agency only.
Proof of nonprofit status or business license, if applicable.
Clinic/Agency license, if applicable.
Independent Audit - If your agency has not had a recent independent audit, please explain.
Only one copy should be provided.
Insurance Requirements - Agencies must maintain and submit annually proof of insurance
with an endorsement naming First 5 Santa Barbara County Children and Families
Commission and the County of Santa Barbara as additional insured.

Request for Proposal: Family Support

Page 22 of 32

Part 5: Timeline and Submission Guidelines
A. Timeline
Date

Activity

Wednesday November 22, 2017

Family Support Request for Proposal (RFP) released by 5:00 p.m.

Monday, November 27, 2017

Press release announcing release of RFP

Wednesday, December 6, 2017
Wednesday, December 13, 2017

Friday, January 5, 2018

Thursday, February 15, 2018

Tuesday, February 20, 2018
Thursday, March 15, 2018
Thursday, March 29, 2018
April 2018
Monday, May 21, 2018
May -June 2018
Tuesday, July 1, 2018

Bidder’s Conference Veteran's Memorial Building - Legion Wing, 1745 Mission
Drive, Solvang, CA 934631:00 to 4:00 p.m. Attendance is required to apply for
funding
Attachment 10-Letter of Intent (LOI) due by 1:00 p.m. via email to Sara Gonzalez
sgonzalez@First5SBC.org. Required to apply for funding.
Questions and Answers – Interested parties are invited to submit questions
starting December 7, 2017 via e-mail to Sara Gonzalez at
sgonzalez@First5SBC.org Questions and responses will be posted on the First 5
website on an ongoing basis. Final questions must be received via email by
Friday January 5, 2018. Final First 5 responses will be posted on the website by
Friday January 12, 2018 by 1:00 p.m.
The deadline to submit applications is February 18, 2018 at 1:00 pm. Complete
applications must be received by either First 5 Santa Barbara County office
(Santa Barbara or Santa Maria) by the deadline. First 5 is not responsible for
delays due to technology, traffic, parking, or other issues that may prevent the
timely submission of proposals. No applications will be accepted after 1:00
p.m. No exceptions.
First 5 Contract Support Committee will begin reviewing proposals and will
submit questions to applicants for items needing clarity
Last day for First 5 staff to submit questions to applicants.
Last day for applicants to submit responses to questions from First 5. Responses
due by 1:00 p.m.
Contract Support Committee will review and discuss qualifying applications.
Recommendations for funding will be made.
Funding recommendations reviewed and approved/denied by the Commission
and posted to the First 5 website
Finalization of contracts takes place with agencies
Start of the contract year

B. Submission Guidelines

Applicant must submit fifteen three hole-punched photocopies of the proposal, a CD or thumb drive that
includes a NON PDF copy of the application, and all required attachments (not including agency audit).
The original signed application and fifteen copies must be received by 1:00 p.m. on Thursday, February
15, 2018 and addressed to:
Ben Romo, Executive Director
First 5 Santa Barbara County
5385 Hollister Avenue, Bldg. 10, Suite 110
Santa Barbara, CA 93111
Request for Proposal: Family Support
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Ben Romo, Executive Director
First 5 Santa Barbara County
218 West Carmen Lane, Suite 111
Santa Maria, CA 93458
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RFP’s can be delivered by the U.S. Postal Service/Private Mail Courier but must be received (not postmarked) by 1:00 p.m. on Thursday, February 15, 2018. First 5 is not responsible for lost or delayed mail.
Applications MUST adhere to the following guidelines to be considered:
• Use the templates provided
• Calibri 11-point font
• Single sided only
• No less than 1-inch margins
• 1.0 line spacing
• Clip all copies of the application-no bound or stapled copies accepted
• Provide page numbers on Part 3 Proposal Narrative
• Adhere to the page limitations in each section of the Proposal Narrative

Withdrawal of Application by Applicant

An application may be withdrawn in its entirety by submission of a written request signed by a
representative of the organization. Submit and label a withdrawal request as follows:

WITHDRAWAL OF RFP 2018-2021
5385 Hollister Avenue, Bldg. 10, Suite 110
Santa Barbara, CA 93111

Part 6: Process for Considering Proposals

The Contract Support Committee comprised of Commissioners and Advisory Board members, will review
applications and provide recommendations for funding to the First 5 Commission. First 5 staff will
review applications, provide a summary, and staff analysis of each application. Staff’s analysis will
include whether the application has met the RFP guidelines for formatting, the strengths and challenges
of the application, and the degree to which applicants responded to the Request for Proposals. Please
note that in cases where an applicant is an agency that has been funded by First 5 in the past four years,
staff provides an ongoing summary of the applicant’s past performance through updates on the data
collection, biannual reporting and other successes or issues that come to the attention of First 5.
Applications and required documents will be reviewed and scored by members of the Contract Support
Committee in the following areas:

A. Scoring Guidelines









A. Project Description (max of 3 pages)
30 points
B. Agency & Staff Qualifications Proposed Program (max of 2 pages)
5 points
C. Programmatic Supervision & Monitoring Supervision (max of 1 page)
10 points
D. Proposed Program Implementation (max of 3 pages)
30 points
E. Evaluation (max of 1 page)
15 points
F. Fiscal Management and Controls (max of 1 page)
5 points
G. Budget, Program Capacity/Viability, and Cost Effectiveness (max of 1 page) 5 points
H. Final Question/Comment (max of 300 words)

Members of the Contract Support Committee will review, submit questions for clarification, and score
each application prior to the meeting to review applications. Committee members will report their
initial scores for each application at the beginning of this meeting. Once all scores are reported, an
initial average score will be calculated for each application. Committee members will then have an
Request for Proposal: Family Support
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opportunity to discuss their scores and specific applications if they choose. As a result of this discussion,
Committee members may elect to change their initial score prior to final scores being tabulated. An
application must receive an average minimum final score of 75 points in order to be considered for
funding.
Grant allocations will be based on many factors including the viability of the applicant agency, strength
of the proposed model for services, maintenance of efforts of established First 5 strategies, the
geographic area being served, the ability of the applicant to meet a diversity of needs that all families
face, inclusion of priority target communities, populations, and the comprehensiveness of direct service
provision.
The Committee reserves the right to recommend grants during this process at an amount that is less
than the full $3.9 million budgeted. The Committee may, in fact, decide not to fund any applications
and instead recommend to the Commission that another RFP or alternate funding process be
developed.

B. Notification of Intent to Award

A written notification of the Contract Support Committee’s recommendations will be e-mailed to all
applicants and posted to the First 5 Santa Barbara County website: First5SBC.org. A public meeting will
be held by the Commission to consider final funding recommendations. That meeting is currently
scheduled for Monday, May 21, 2018. Written notification of the Commission’s final recommendations
for funding will be e-mailed, and a hard copy mailed, to all applicants along with a list of approved
applicants and the contracted amounts for each.

C. Contract Award Protest Process

1. An applicant that has submitted an application may file a Protest Letter within five (5)
working days after the “Notice of Intent to Award” has been emailed to them. Protests will
only be considered if received in the Commission office by 5:00 p.m. five days after the
“Notice of Intent to Award” has been emailed.

2. Protest Letters must state the reasons, law, rule, regulation, or practice on which the
protest is based.
3. Protest Letters are to be labeled and addressed as follows:
PROTEST TO RFP 2018-2021
5385 Hollister Avenue, Bldg. 10, Suite 110
Santa Barbara, CA 93111
4. The Commission shall conduct a public hearing on Monday, June 18, 2018 in order to
resolve all timely protests. The Commission’s decision on each protest will be final and
cannot be appealed. The Commission will give written notice to each protester, setting forth
the outcome of their protest.
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Part 7: Appendices
A. Grantee Requirements
•

Principles on Equity and Diversity
First 5, in fulfilling its mission, will “take proactive steps to ensure that children and their
families from diverse populations, including children with disabilities and other special
needs, are an integral part of the planning and implementation of Proposition 10.” 1 The
Principles on Equity developed by the State Committee on Equity will serve as a guide
throughout the work of the Commission:
 Inclusive Governance and Participation: to obtain meaningful participation and
input of the families and other caregivers of children from diverse backgrounds with
diverse abilities
 Access to Services: to assure that children from diverse backgrounds, with diverse
abilities and that have been traditionally underserved, have access to high quality
early care and education/development opportunities
 Legislative and Regulatory Mandates: to ensure that funded programs adhere to all
legislative, regulatory and accreditation mandates pertinent to the provision of
services to children from diverse backgrounds and with diverse abilities
 Results-Based Accountability: to ensure that First 5 programs have meaningful
results that benefit children from diverse backgrounds and with diverse abilities

•

Technical Assistance and Training
Grantee will be required to participate in all mandatory orientation and training sessions
offered by First 5 and its approved contractors.

•

Record-Keeping and Reports
Grantees, including Subcontractors, must institute sound programmatic and fiscal recordkeeping practices. Grantees must keep written and/or electronic records of all services and
activities that are/were provided to families by the Lead Agency and Subcontractors (if
applicable) for which payment will be rendered for 5 years from the date of delivery.

•

In-Kind and Matching Funds
Grantees and partners are strongly encouraged to allocate a portion of their existing
revenue and resources to support the activities in this RFP. In-kind and matching
contributions may include staffing, facilities, supplies and services. Cash-match contributions
may include new or restricted funds to support the agency requirements and model.

•

Ongoing Reporting and Responding to First 5 Staff
In addition to Bi-Annual Reports, grantees will be required to promptly notify First 5 staff of
changes or issues that arise throughout the year that will, or have the potential to, impact
services, results, or the program’s budget as approved by the Commission. Grantees are

1

Adapted from the Advisory Committee on Diversity, California Children and Families Commission
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•

required to be responsive to all First 5 inquiries throughout the year.
First 5 Policies
Several commission policies provide information about grantee expectations. Some of
these include Tobacco Policy, Funding Faith-Based Organizations, Confidentiality, Logo and
Attribution Standards, Leveraging, Supplantation, and Service Age. A First 5 Contractor’s
Manual will be provided for each grantee awarded funding.

•

Insurance Requirements
Successful applicants must maintain and submit annually proof of insurance with an
endorsement naming First 5 Santa Barbara County Children and Families Commission and
the County of Santa Barbara as additional insured.

•

Lead Agency Responsibilities when Monitoring a Subcontract
The Lead Agency must supervise and monitor all work performed by all sub-contractors
including the proposed Strategies for Investment, evaluation and data collection, monitoring
scope of work, insurance coverage, invoice amounts, and fiscal records. The Lead Agency is
responsible for a cumulative report that includes Subcontractor(s) in each Bi-Annual Report.

•

Fiscal Reporting
Grantees will be required to submit monthly or quarterly contractor’s payment applications
in order to be reimbursed for actual expenses.

•

Fingerprinting and Criminal Clearances
Grantees must guarantee that all employees, volunteers, and contractors who will provide
direct services to children have a criminal clearance that states that they do not have a
criminal history which would compromise the safety of children.

•

Child Abuse Prevention and Adherence to Mandatory Reporting Requirements
Grantees and all collaborative partners must ensure that all known or suspected instances
of child abuse or neglect are reported to either a local law enforcement agency or Child
Welfare Services. Thus, each employee, volunteer, or contractor that has direct contact
with children when providing First 5 funded services must receive annual training and sign a
statement that he or she knows of the child abuse reporting laws and will comply with all
requirements.

•

Leveraging Public Dollars with First 5 Santa Barbara Award
If during the term of this Agreement, the Contractor obtains funding or other income from a
source other than the First 5 Commission and such funding or other income is in excess of
that shown as part of the Project Budget and such funding or other income relates directly
to the program or activity funded pursuant to this Agreement, then Contractor shall so
notify the Commission in writing at the next request for reimbursement. Please note that
the Commission strictly prohibits supplantation of funds (see below). In addition, it is the
expectation that all state or federal dollars (Title IVE, MAA, TCM, etc.) that are leveraged
from Commission dollars are reinvested in services for children ages 0-5 and their families
within two years of receipt.
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•

Supplantation of Funds
First 5 funds may not be used to replace other federal, state, private, or local funds that
currently, or within the last 12 months have been committed for program activities.
Applicants that receive State or Federal funds should only request funds for activities or
strategies not currently supported by other sources. Funds that are requested by the
applicant must be used exclusively for the operation and administration of the proposed
activities outlined in the applicant’s performance scope of work.

•

Participation in First 5 Sponsored Evaluation
In addition to their own evaluation efforts, Grantees will be required to actively participate
in the evaluation activities sponsored and funded by First 5. The Commission has partnered
with researchers at the Center for School-Based Youth Development (C4YBSD) in the Gevirtz
Graduate School of Education at the University of California, Santa Barbara (UCSB) to
provide evaluation consultation and support to help the Commission and its funded
partners document results for children and families.
Grantees participation in the evaluation includes (but may not be limited to) the collection
of data and approved First 5 data collection tools on project implementation, participant
characteristics, and participant results to inform the Commission and promote program
learning and improvement. As described in the data collection section below, data will be
entered and reported using the Commission’s provided database. All grantees will be
required to use this data system.

•

Data Collection
Grantees will be required to collect client-level data on family members and providers
receiving services through First 5 funded programs.
The Commission will provide training on the use of any data collection tools as well as the
Commission’s data collection reporting and management system. Grantees are responsible
for data collection and management. An agency’s representative(s) are required to attend
all training sessions on usage of the evaluation and data reporting systems.

•

Evaluation Meetings
Grantee must attend First 5 evaluation meetings in order to enhance planning, service
quality, and to assess process evaluation.

•

Program and Evaluation Review
The selected Grantee shall be required to submit status reports two times per year (“BiAnnual Reports”) that outline the progress on the activities defined in the application and
relevant attachments, through the designated First 5 database. First 5 will conduct
programmatic and fiscal compliance visits yearly and as needed during the grant term.

B. Grant Conditions
Specific grant conditions, including but not limited to the following, apply to proposal submission and
implementation and to any agreements that result from the submission and implementation of the
application. This is not an exhaustive list of conditions.
Request for Proposal: Family Support
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A. Rights of the Commission
The Commission may, at its sole discretion, reject any or all applications submitted in response
to this document. The Commission also reserves the right to cancel this offer at its sole
discretion at any time before execution of a Grant Agreement. The Commission shall not be
liable for any costs incurred in connection with the preparation of any application submitted in
response to this document. Any applications, including attached materials, submitted in
response to this document shall become property of the Commission.
B. Disclaimer
The Commission is not responsible for the representations made by any of its officers or
employees before the execution of a Grant Agreement by the Commission unless such
understanding or representation is included in this document and/or in subsequent addenda.
The Commission is responsible only for that which is expressly stated in this solicitation
document and any authorized addenda thereto.
C. Applicant’s Financial Status
The Commission reserves the right to request additional financial status information at any time
to verify an applicant’s past and/or current financial status.
D. Disclosures of Contents of Proposals
All applications, statements of qualification, corporate or organizational documents, financial
statements, and/or any other information submitted in response to this RFA shall be become
the exclusive property of First 5. To the extent required by applicable law, all applications shall
be regarded as public records, with the exception of those parts of each proposal defined by the
applicant as business or trade secrets and plainly marked as “TRADE SECRET,” “CONFIDENTIAL,”
or “PROPRIETARY.” Such information should not appear on the same page as non-proprietary
or non-confidential information. All determinations regarding the confidentiality of any
information shall be made in the sole and absolute discretion of the Commission in consultation
with legal counsel.
The Commission shall not in any way be liable or responsible for the disclosure of any such
records or any part therefore, if disclosure is required or permitted under the California Public
Records Act or other applicable law or order of a court.
E. Contact with First 5 Employees, Commissioners and/or Advisory Board Members
As of the issue date of this Request for Proposals and continuing through the public notification
of the award, all First 5 personnel (except for the below designated First 5 personnel) and
Commissioners and Advisory Board members (involved with this Request for Proposals) are
specifically directed not to hold meetings, conferences, or technical discussions regarding this
funding request with prospective grantees. “Off the record” contacts can potentially taint the
Commission’s decision-making process. Do not attempt to initiate this type of communication.
In particular, do not attempt to initiate this type of communication at meetings where your
applications is the subject of review.
F. Conflict of Interest Condition
It is the applicant’s sole responsibility to be aware of and comply with all applicable laws and
regulations including, without limitation, California’s strict conflict of interest laws. FIRST 5
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RESERVES THE RIGHT TO REJECT ANY PROPOSAL THAT DOES NOT COMPLY WITH THIS
REQUIREMENT. Applicants who have any question about this or any other restriction are
advised to consult with the designated First 5 staff member BEFORE expending time and/or
money on developing an application.
G. Conflict of Interest (Grant Agreement Term)
It shall be the responsibility of the Grantee to abide by applicable conflict of interest laws and
regulations pursuant to California law. During the term of this Agreement, Grantee shall not
recruit, hire, employ, or compensate any current Commission employee or consultant for
services in connection with this or any other Commission – funded project without the advance
written consent of Commission.
H. Grantee’s Project Requirements
The Grantee shall be responsible for providing competent, qualified staff to fulfill the Grant
Agreement. The Grantee will provide sufficient personnel to perform all work in accordance
with the specifications set in the Grant Agreement’s Scope of Work.
The Grantee shall fully comply with Federal statutes and regulations regarding employment of
aliens and certify to the Commission that the Grantee and its employees assigned to the
resultant agreement fully meet the standards imposed by Federal statutes and regulations. The
Grantee will indemnify, defend, and hold the Commission harmless from any sanctions that may
be assessed against the Grantee for violation of Federal statutes and regulations pertaining to
employment of undocumented workers. The Grantee shall provide a “Project Director” who
shall be responsible for the performance of the work under this Grant Agreement. The name
and telephone number of this person and an alternate who can act for the Grantee when the
director is absent shall be designated in writing to the Commission.
I. Licenses, Permits, Registrations, Accreditations, and Certificates
The Commission reserves the right to request at any time, any or all appropriate licenses,
permits, registrations, accreditations, and/or certificates required by Federal, State, and local
laws, regulations, guidelines, and/or directives for the operation of applicant’s facility(ies) and
for the provision of services hereunder as well as its officers, employees, and/or agents
performing the services hereunder.
J. Responsibility for Employee Wages and Benefits
The Grantee shall be solely responsible for providing to its employees all legally required
employee benefits. The Commission shall not be called upon to assume any liability for the
direct payment of any salaries, wages, or other compensation to any employees of the
contractor or its collaborative partners.
K. Public Statement/Materials
Grantee shall indicate in all press release(s), statements to the public or printed materials
(including brochures, newsletters, reports, websites, etc.) related to the program that it is
“Funded by First 5 Santa Barbara County” and include the First 5 logo in all program related
materials. Please see the Logo and Attribution Policy for details.
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L. Confidentiality
The Grantee shall maintain the confidentiality of all records, including but not limited to Grantee
records and client records in accordance with all applicable federal, state, and local laws,
regulations, ordinances, and directives regarding confidentiality to the extent permitted by law.
Grantee shall inform all of its employees and agents providing services hereunder of the
confidentiality provisions of the Grant Agreement. Grantee shall employ reasonable procedures
to assure that the details of the advertising campaigns adhere to laws on confidentiality.
N. Tangible Property and Capital Expenditures
Any items purchased and capital improvements made with First 5 funds must be used for their
intended purposes as set forth in the grant. If a grant recipient ceases operation of their
business or the program for which the expenditure was made is discontinued, then at the
discretion of the Commission, assets purchased must be returned to the Commission and
expenditures made on capital improvements must be reimbursed to the Commission.
O. Scope of Work Revisions
In order to make applications within and across focus areas consistent and to address funding
panel recommendations, items within an application may need revisions in order to be funded.
Revisions to the scope of work, budget, or proposed evaluation plan, must be finalized and
approved by Commission staff no later than June 1, 2018. Any change in this date will be made
in writing by the Commission staff.
P. Contract Signing Deadline
The selected Grantee will be required to sign the Contract no later than June 20, 2018. If the
Contract is not signed and returned to the Commission by this date, the Commission may
withdraw or decrease the grant award. Any change in that date must be submitted in a written
document that is signed and approved by both parties.
Q. Required Insurance Documentation
Insurance documents will be required before the Contract can be executed. Grantee shall
provide and maintain in effect throughout the duration of this contract at least the following
policies of insurance, issued by insurers admitted to do business in the State of California with a
current A.M. Best’s Guide Rating of A: VII or better. Each such policy of insurance shall apply on
a primary and non-contributing basis as to Commission and be endorsed to include as additional
insured, First 5 Santa Barbara County Children and Families Commission AND Santa Barbara
County, its officials, employees and agents, using standard ISO endorsement No. CG 2010 with
an edition prior to 1992. Grantee shall provide certificates and endorsements evidencing such
insurance to Commission by June 2, 2018. Each such certificate shall state explicitly that the
policy of insurance shall not be cancelled, withdrawn or allowed to lapse for any reason unless
the insurer has first given thirty-day written notice to the Commission. Failure to maintain such
insurance and/or to provide the required certificates shall constitute a material breach of this
Contract.
Grantee and Subcontractors shall provide policies of liability insurance of at least the following
coverage and limits:
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•

•

•

•
•

Commercial General Liability Insurance Such insurance shall be written on an ISO
commercial general liability form with minimum limits of not less than one million dollars
($1,000,000) per occurrence and two million dollars ($2,000,000) in the aggregate for any
personal injury, death, loss or damage.
Workers’ Compensation Insurance Such insurance shall be in an amount and form to meet
all applicable requirements of the Labor Code of the State of California, including Employer’s
Liability with limits not less than one million dollars ($1,000,000) per accident or disease,
covering all persons who provide services for Grantee.
Professional Liability Insurance Such insurance shall cover liability arising from any error,
omission, or negligent or wrongful act of Grantee or its employees, with a limit of liability of
not less than one million dollars ($1,000,000) per medical incident for medical malpractice
liability, or of not less than one million dollars ($1,000,000) per occurrence for all other
types of professional liability.
Business Auto Liability Primary coverage shall be provided on ISO Business Auto Coverage
forms for all owned, non-owned, and hired vehicles with a combined single limit of not less
than $1,000,000 per accident and $2,000,000 aggregate.
Evidence of Self Insurance Legally adequate evidence of self-insurance meeting the
approval of the Commission’s Legal Counsel may be substituted for any coverage required
above. Grantee must submit a copy of the self-insured certificate issued by the State of
California.

R. Submission of Annual Audit
Grantee shall submit an annual independently audited financial statement to First 5 within 120
days of fiscal year-end unless an annual waiver of this requirement is received and approved by
the County of Santa Barbara Auditor-Controller’s office prior to the end of the fiscal year in
question.
S. Indemnification (Grant Agreement Term)
To the maximum extent permitted by law, Grantee shall defend, indemnify and hold harmless
the Commission, its officers, officials, employees, agents and volunteers, from any losses,
injuries, damages, claims, lawsuits, actions, arbitration proceedings, administrative proceedings,
regulatory proceedings, losses, expenses or costs of any kind, actual attorney fees, court costs,
interest, defense costs including expert witness fees and any other costs or expenses of any kind
whatsoever incurred in relation to, as a consequence of, or arising out of or in any way
attributable in whole or in part to Grantee’s performance of this Agreement including, without
limitation, matters of active or passive negligence on the part of the Commission.
Without affecting the rights of Commission under any provision of this Agreement or this Section,
Grantee shall not be required to indemnify or hold harmless Commission for liability attributable to the
sole fault of Commission, provided such sole fault is determined by agreement between the Parties or
the findings of a court of competent jurisdiction. This exception shall apply only in those instances
where Commission is shown to have been solely at fault and not in instances where Grantee is solely or
partially at fault or in instances where Commission’s fault accounts for only a percentage of the total
liability. In such cases, the obligation of Grantee to indemnify and defend shall be all-inclusive.
GRANTEE SPECIFICALLY ACKNOWLEDGES THAT ITS OBLIGATION TO INDEMNIFY AND DEFEND EXTENDS
TO LIABILITY ATTRIBUTABLE TO COMMISSION, IF THAT LIABILITY IS LESS THAN THE SOLE FAULT OF
COMMISSION.
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Application Checklist
The following attachments/documents must be completed and submitted in the order shown here.
Proposals that are missing any of these attachments/documents are considered non-compliant and will
not be reviewed. Add a checkmark next to each document as you review prior to submission.
One original proposal
15 copies of the proposal
CD or thumb drive with non PDF copy of the application and all required attachments
(not including agency audit)
Attachment 1- Applicant Cover Sheet
Attachment 2-Scope of Work
Attachment 3- Demographics & Geographic Clients Served Details
Attachment 4- Projected Units of Service
Attachment 5- Evaluation Tool Matrix
Attachment 6- Indirect Cost Rate Description
Attachment 7- Agency Involvement in Litigation Form and/or Compliance Difficulties
Attachment 8- Program Budget
Attachment 9- Hourly Compensation for Direct Service Staff
Attachment 10-Letter of Intent (copy of what was submitted previously)
Attachment 11- Proposal Narrative Template (not to exceed the page limitations noted in each
section of the Proposal Narrative Template)
Organizational Chart
Proof of Nonprofit Status or Business License (if applicable)
Clinic/Agency license (if applicable)
Independent Audit (if applicable)
Insurance Requirements

11/13/17 revised

Attachment 9 - Hourly Compensation for Direct Service Staff
For direct service staff (those working directly with families), provide the position’s title, the average hourly wage for
that position, and the fully loaded hourly cost for that position (salary, benefits, taxes, etc.). If there are multiple
position classifications working with families please provide the information requested for each include
subcontractors.
Agency Name

Position Title

Hourly Wage

Hourly fully loaded cost

Attachment 10 - Letter of Intent to Apply for Family Support Funding
Required Document to Apply For Funding
Submission deadline Wednesday, December 13, 2017 by 1:00 p.m. via email to sgonzalez@First5SBC.org
Organization Name:
Address:
Contact Person:

Title:

Email:
Business Phone:

Cell Phone:

1. Has the Organization received First 5 Family Support, System Change, Capacity Building funds within the last four
years?
 Yes, continue to number 4
 No, continue go to number 2
2. If organization has not received First 5 funds provide two funding references that First 5 can contact and then go
to number 3:
a. Name:
Agency:
Phone:
Email:
b. Name:
Agency:
Phone:
Email:
3. Briefly describe previous work that your organization has conducted in the past that makes your organization
well qualified to do the work for which funding will be sought (keep text to box size, no additional pages will be
accepted): When completed go to number 4.

4. Sign and submit to Sara Gonzalez sgonzalez@First5SBC.org by deadline of Wednesday December 13, 2017 by
the 1:00 p.m. deadline
Signature:
Date:
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Lead Applicant Agency Name
ATTACHMENT 11: PROPOSAL NARRATIVE TEMPLATE
A. Project Description: Items 1-4; three page maximum (30 POINTS)
1. Provide a concise overview of the program and how it will be delivered in relation to First 5’s
Strategies for Investment.
2. List the key collaborative partners and/or subcontracting agencies involved in this application and
briefly explain their role(s) in the proposed project.
3. Describe the geographic region(s) to be served, the specific population(s) targeted for services, and
explain why it is important to provide these services in this community and for this population.
4. Explain how both the applicant in general, and the proposed program more specifically, are
aligned/linked with and support the existing system serving children prenatal through age five and
their families.
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Lead Applicant Agency Name
B. Agency & Staff Qualifications: Items 1-5; two page maximum (5 POINTS)
1. What are the applicant’s vision and mission and do they align with First 5’s mission and vision?
2. Does the applicant have experience serving the target populations?
3. For both the applicant and subcontractors, describe a current or past experience providing Family
Support services and current organizational capacity to serve children prenatal through age five and
their families. Include in your response why your agency (or collaborative) is the most qualified to
successfully carry out the proposed program.
4. For the applicant and any key subcontractors, how is the staff (administrators, subcontractors, direct
service staff) qualified to provide oversight and accountability to accomplish the goals of the
program outlined in this proposal?
5. How will the applicant and subcontractors ensure that the program’s services are culturally and
linguistically responsive to the needs of the target community and population to be served?
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Lead Applicant Agency Name
C. Programmatic Supervision & Monitoring: Items 1-4; one page maximum (10 POINTS)
1. How will the applicant supervise staff and/or subcontractors in order to provide ongoing program
improvement of proposed program to achieve the results?
2. Is this proposal a collaborative proposal? Yes or No
3. If a “YES” response was given to Question C-2, explain how the collaborative governance will occur
(program, fiscal, and eval). If a “NO” response was given to Question C-2, leave this question blank.
4. How will the applicant ensure the quality and relevance in program model and delivery on an
ongoing basis? How will the need for adjustments or improvements be quickly identified?
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Lead Applicant Agency Name
D. Proposed Program Implementation: Items 1-4; three page maximum (30 POINTS)
1. Describe in detail how the core Strategies for Investment will be delivered.
2. For each of the Strategies for Investment or activities, identify the total number of families with
children prenatal through age five the applicant expects to reach.
3. How will the applicant do outreach, recruit, and retain targeted populations for services under each
of the Strategies for Investment? Include in the response how the applicant will reduce barriers to
service and how the applicant plans to reach socially or linguistically isolated populations if
applicable.
4. Describe the process for ensuring that requested services have been completed successfully and
how the program/applicant will monitor participant results.
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Lead Applicant Agency Name
E. Evaluation: Items 1-4; one page maximum (15 POINTS)
1. In Part 2, Section B of the RFP, the specific evaluation tools expected to be used to evaluate services
were listed for each of the Strategies for Investment. Please confirm that, if this proposal is funded,
your agency understands and can comply with those requirements. YES or NO. If a “No” response is
provided, please explain.
2. Describe the specific systems and processes the applicant plans to use to document efforts, monitor
and track progress toward completing the scope of work, and to ensure the effective collection of
programmatic data over time.
3. Describe how the program will ensure the security of client related data, how data is collected, and
where it is stored?
4. If the applicant does not currently have a contract with First 5 in the Family Support Focus Area,
describe the applicant’s past experience implementing a grant with robust requirements for data
collection, reporting, and evaluation. Also, provide the name and contact information for two
people who can serve as a reference for the effectiveness of the applicant agency. At least one of
the references should be from a funder of current or past programs administered by the applicant
who has knowledge of the applicant agency’s effectiveness. Agencies currently receiving Family
Support funding from First 5 need not respond to this question.
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F. Fiscal Management and Controls: Items 1-3; one page maximum (5 POINTS)
1. Describe the agency’s experience and the systems in place for managing multiple funding sources.
2. Describe the agency’s accounting systems including payroll and ledger systems for receivables,
payables, expenses, and disbursements.
3. If this application includes subcontractor(s), please explain how the applicant will monitor
expenditures and verify subcontractor invoices.
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Lead Applicant Agency Name
G. Budget, Program Capacity/Viability, and Cost Effectiveness Budget Narrative: Items 1-3; one page
maximum (5 POINTS)
1. Provide a narrative for your proposed budget. The information included in this section should
correspond to the figures in Attachments 6 and 8. If the budget includes consultant costs, describe
the scope and purpose of consultant(s).
2. Does the project leverage funding from other sources? YES or NO
3. Did applicant submit independent audit? YES or NO

If “NO”, please explain why not below.
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Lead Applicant Agency Name
H. Final Question/Comment: Item 1 maximum of 300 words
1. Is there anything else you would like to share with those reviewing this application that you were
unable to share in your application narrative?
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