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FIRST 5’S MISSION IS TO HELP ALL CHILDREN PREPARE FOR KINDERGARTEN BY
SUPPORTING FAMILIES TO BE HEALTHY AND STRONG AND BY ENHANCING THE
AVAILABILITY OF HIGH QUALITY CHILD CARE AND PRESCHOOL.

First 5 Santa Barbara County serves as a funder, partner, convener, and advocate in
support of children prenatal through age five, while ensuring that taxpayer dollars are
spent on effective and efficient services which are subject to public review and
maximum accountability.
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I. INTRODUCTION TO FIRST 5
First 5 Santa Barbara County (First 5) was established in 1999 after California voters passed Proposition 10, a state
constitutional amendment. Proposition 10 imposed a 50 cent sales tax on tobacco products and directed that those
revenues be used to support early childhood development focusing on prenatal to age five.
A driving force behind the passage of Proposition 10 was decades of compelling scientific research into the
development of the human brain proving that proper growth and development in the earliest years of life was the
factor most affecting our children’s achievement in their health, education, and success in later life. Additionally,
extensive research and longitudinal studies have provided practitioners with evidence about what programmatic
strategies work best to support child development in the earliest years and to deliver an exponential return on
investment for society, taxpayers, and philanthropy.
Each year, roughly $400 million in revenues are collected statewide as a result of Proposition 10, and by law, 80%
of those funds are distributed proportionately to each of California’s 58 counties, based on each county’s annual
birth rate. The law directed counties to establish independent public commissions to oversee how Proposition
10 dollars are spent and to provide public oversight, accountability and reporting on the effectiveness of those
expenditures.
Since its founding in 1999, the Santa Barbara County First 5 Commission has distributed more than $65 million
dollars to programs that support the health and physical, cognitive, social and emotional development of local
children and their families. First 5 invests in early childhood development, health, and family support programs and
services that directly respond to the needs of local children prenatal through age-five and their families. In this way,
First 5 represents a highly effective model for investing taxpayer dollars with local control, flexibility, transparency,
and accountability to the public for the outcomes intended to be achieved.
First 5’s successful investments have depended upon the leadership of an influential group of partnering agencies,
nonprofits, businesses, community organizations, philanthropic leaders, and individuals and experts from many
fields and all walks of life. Much has been accomplished to serve children and families directly while also building a
stronger, lasting and more efficient and effective system of support for local children age 0-5 and their families.

SINCE ITS FOUNDING IN 1999, THE SANTA BARBARA
COUNTY FIRST 5 COMMISSION HAS DISTRIBUTED
MORE THAN $65 MILLION DOLLARS TO PROGRAMS
THAT SUPPORT THE HEALTH AND PHYSICAL,
COGNITIVE, SOCIAL AND EMOTIONAL DEVELOPMENT
OF LOCAL CHILDREN AND THEIR FAMILIES.
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II. EXECUTIVE SUMMARY
Since First 5 Santa Barbara County was founded in 1999, a diverse community of leaders have come together
to provide the vision and combined work that has built a formidable system of support in Santa Barbara County
for children prenatal through age five and their families. Important needs have been identified, solutions have
been developed, systems have been built, and the broader community has increasingly come to understand the
importance of the first five years of life in the long-term success of our children and our society.
Despite these combined best efforts, the challenges facing children and families continue to exceed our local
resources to address them. This four-year Strategic Plan describes how the First 5 Commission intends to
contribute as a funder, partner, convener, and advocate in the powerful collective community effort to meet 		
these needs.

THE STRATEGIC PLAN IS GUIDED BY FIRST 5’S OVERARCHING VISION:
All children are healthy, safe, and ready for kindergarten

TO WORK TOWARD THIS ASPIRATIONAL GOAL, FIRST 5 HAS AS ITS MISSION:
To help all children prepare for kindergarten by supporting families to be healthy and strong and
by enhancing the availability of high quality child care and preschool.

Specifically, in this Strategic Plan, First 5 seeks to:
1.

Address the most pressing needs of children prenatal through age five and their families

2. Build upon the existing strengths of the broader system of support for children and families
3. Lay the groundwork for the future expansion of that system by leveraging funds and increasing and diversifying
revenue streams
The Commission recognizes that the challenges parents face in raising young children are diverse and complex.
While the bulk of First 5’s funding will be directed to the following targeted goals and achieving outcomes that
impact kindergarten readiness for the highest number of children, First 5 will also maintain flexibility to invest a
portion of its funding in services that meet the diversity of needs that all parents face, and especially those who are
more susceptible to vulnerabilities, such as those with infants and those who have children with special needs.
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II. EXECUTIVE SUMMARY CONTINUED

KEY FACTORS IMPACTING KINDERGARTEN READINESS AND TARGETED GOALS

Children Live in Healthy, Safe, Stable, and Nurturing Family Environments
●

Reduce the rate of child abuse and neglect

●

Parents use healthy and developmentally appropriate parenting practices

●

Increase the number of families who can identify, access and utilize family, health, and child resources

Children are Learning in a Manner and in Environments That Support
School Readiness
●

Increase the percent of children entering Kindergarten who are deemed ready for school

●

Increase the quality of early learning opportunities

●

Increase access to quality early care and education experiences

●

Increases the number of parents who have the awareness and skills to help support their child’s
school readiness

There is a System of Accessible, Community-Based Services and 		
Support Available to Children and Their Families
●

Establishing high-performance programs and services within the system that produce results for
system beneficiaries

●

Improving the political context that surrounds the system so it produces the policy and funding
changes needed to create and sustain it.

●

Creating strong and effective linkages across system components that further improve results for
system beneficiaries

●

Developing the supports systems need to function effectively and with quality
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II. EXECUTIVE SUMMARY CONTINUED

FIRST 5’S INVESTMENT DECISIONS WILL BE INFORMED BY FIVE GUIDING PRINCIPLES:

FIVE GUIDING PRINCIPLES
1.

Serving families facing significant risk factors, and recognizing that risk factors may affect all families

2. Supporting tiered levels of services to meet the full diversity of needs that all families face
3. Funding direct services through evidence and research informed strategies while also maintaining the
flexibility necessary to meet the diversity of needs families face and to respond to emerging opportunities
4. Maintaining clear separations between First 5’s role in supporting direct services, and First 5’s role in
assuring accountability, public review, and reporting on results
5. Leveraging both funding and results

To achieve its mission and targeted goals over the next four years, First 5 will focus the majority of its external and
internal investments in two Primary Focus Areas: Family Support and Early Care and Education.
In these two Primary Focus Areas, First 5 will invest its funding and organizational capacity in the following:

PRIMARY FOCUS AREAS
Family Support (FS)
●
●
●
●
●

Early Care and Education (ECE)

Parent education and support
Intensive case management
Information and referral/linkages to services
with follow up
Child and maternal health access
Meeting a diversity of needs that all children
and families face

● Improving the quality of existing child care

and preschool services
● Creating new child care and preschool 		
services and expanding access to them

To support our community’s work in the two Primary Focus Areas and to also directly meet the broader needs
of children and families, First 5 will make smaller investments in two Secondary Focus Areas:

SECONDARY FOCUS AREAS
Systems Change and Capacity Building

Communications and Policy

In its work supporting children and families, First 5 will play key roles as funder, partner, convener, and advocate.
To provide accountability, public review and reporting on results, First 5 will continue to invest in reporting and
evaluation systems and protocols and will maintain its governance structure that ensures public involvement and
representation.
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III. THE STRATEGIC PL ANNING PROCESS
In October of 2013, the First 5 Commission approved a three-year Strategic Plan which guided its work from
July of 2014 to July of 2017. In considering how to develop a new Strategic Plan the Commission recognized
that the needs in the community had not changed substantially, and also that most of the programs, services, and
strategies First 5 has funded in recent years continue to effectively meet needs of children and families.
With this recognition, the Commission decided to update its Strategic Plan, rather than to create a new one. 		
As such, the 2014-2017 Strategic Plan informs the basic framework for this document and First 5’s work in the
years ahead.
The process of updating the Strategic Plan was built on extensive input collected three years prior in focus groups
and hundreds of surveys of parents (in Spanish and English), providers and community leaders, about the needs of
children prenatal through age five and their families. Demographic data and analysis were reviewed and updated
as needed.
To further inform this updated Strategic Plan, First 5 staff engaged in focused interviews with partners, leaders,
and stakeholders in the field, including with networks of providers and the Commission’s Advisory Board. The
Commission held numerous public hearings to discuss the plan and heard testimony from partners, community
members, and stakeholders.
While much remains consistent in the landscape of our community’s collective efforts to serve children prenatal
through age five and their families, there are also challenges and uncertainty. This updated plan recognizes
that First 5’s Focus Areas, strategies, and investments are on target given what we know at the time of this
document’s creation. The plan also provides the Commission with the flexibility it needs to meet new challenges
and adapt to a changing environment in order to seize on opportunities, maximize the impact of its investments,
and to leverage and encourage new funding for programs and services.
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IV.

WHAT INFORMS OUR FOCUS AREAS AND WORK

National research illustrates, and local experience confirms, that poverty is the key risk factor impacting the healthy
development and school readiness of children. While Santa Barbara is often viewed as a wealthy community because
of pockets of high affluence in a few geographic areas, the reality for most families throughout Santa Barbara
County is quite different.
Santa Barbara County is split into two distinct geographic and demographic halves: North County, characterized
by many low-income families, facing unemployment or under-employment in low-paying and often seasonal
agriculture related industries; and South County, characterized by a large population of low-income families working
in low-paying service and tourism industries. Finally, a high cost of living and a lack of good paying jobs make it
difficult for low-to-moderate and middle class families to meet the diversity of needs they face, especially in raising
young children.
Santa Barbara County is home to over 33,645 children age five and under. Twenty-four percent of children age
0-5 in the County are living at or below federal poverty standards. Compared to the overall population of children
0-5 in the county, Latino and African American children are much more likely to be living in poverty than all other
children. In fact, 23% of all African American children 0-5 and 20% of all Latino children 0-5 live in poverty
(Source: U.S. Census Bureau, 2011-2015 American Community Survey 5-Year Estimates). While the median annual
income for families in the county was $63,870 in 2015, the Self-Sufficiency Standard for California estimates that
a Santa Barbara County family of 2 adults and 2 children (one infant/toddler and one preschooler), would need an
annual income of $80,523 to make ends meet without assistance (Source: https://insightcced.org/tools-metrics/selfsufficiency-standard-tool-for-california/).

PERCENTAGE OF FAMILIES WITH CHILDREN LIVING IN POVERTY
Santa Maria
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Data Source: U.S. Census Bureau. (2014). 2009-2014
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IV. WHAT INFORMS OUR FOCUS AREAS AND WORK CONTINUED

Among children age 0-18, Latino children are the majority population in the county at 64%, followed by Caucasian
28% and some other race at 18%. Other ethnic populations include: Multiracial, 7%, Asian, 3%, and AfricanAmerican, 2% (Source: U.S. Census Bureau, 2011-2015 American Community Survey 5-Year Estimates).
Forty-six percent of families with young children are below the Self-Sufficiency Standard. At the same time, high
housing prices continue to make owning a home – or even finding affordable rentals – difficult for most families, as
the median value of housing units is $465,300, almost $80,000 more than the state median.
Many low-income families in Santa Barbara County are recent or first or second generation immigrants who live in
poverty, face language barriers, possess limited educational background, and are often socially isolated and unable to
access basic support services; key risk factors shown to affect child development and school readiness.
Additionally, an alarming number of parents in households of all income levels report a shortage of child care and
preschool spaces. Those from low-to-moderate and middle-income households also report an inability to pay for
the quality child care and preschool necessary for working families and critical to the social, emotional, and cognitive
development of their children.

FACTORS LISTED BY PARENTS PREVENTING ACCESS TO
CHILD CARE AND PRESCHOOL SERVICES
60

56%
50%

50
40
30
20
10

12.1%

10.3%
6.9%

1.7%

1.7%

6.9%

I missed the
enrollment
window

I was not
sure my child
would like it

0

Too
Could not
Expensive
find a
program
in my
community

My child has
special needs
which were
not going to
be met by any
arrangement I
could find

I had no
way to
get there

The program
was full/
there was a
waiting list

Data Source: First 5 Strategic Planning Process Parent Survey Results (2013)
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The hours
were not
suitable
for what
I needed

IV. WHAT INFORMS OUR FOCUS AREAS AND WORK CONTINUED

Finally, regardless of demographics, at varying points throughout the early years all families may face vulnerabilities
and stand to benefit from supportive services. Recent research has shown that all children are at risk of facing
adverse childhood experiences that can negatively impact brain and social/emotional development.
Many years of research into best practices establish multiple focus areas to consider when developing a community’s
strategy to support healthy child development and school readiness (Child Trends: Research Brief, 2000). Key
among these strategies are a focus on early child development, family support, child and maternal health, the
readiness of public K-12 schools to teach children, and the degree to which communities have the services and
systems necessary to effectively meet the needs of families.

In 2010, 82% of all parental requests for licensed child care in Santa Barbara County
were for infants and children prenatal through age five. A striking 53% of reported need
was for children age two and under.

Annual Cost of Licensed Child Care, by Age Group
and Type of Facility (2015)
California
TYPE OF FACILITY
Child Care Center
Family Child Care
Home

Santa Barbara
County

INFANT

PRESCHOOLER

INFANT

PRESCHOOLER

$13,327

$9,106

$15,863

$11,617

$8,462

$7,850

$9,564

$8,876

Parent Requests for Licensed Child Care,
by Age (2015)
Santa Barbara
County

California

Infant

46%

34%

Preschooler

40%

44%

School-Age

14%

22%

Age Group:

Data Source: As cited on kidsdata.org, California Child Care Resource &
Referral Network, California Child Care Portfolio (Nov. 2015).

Data Source: As cited on kidsdata.org, California Child Care Resource & Referral
Network, California Child Care Portfolio (Nov. 2015).
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V.

FOCUS AREAS

The Commission has determined that over the next four years First 5’s funding and resources will primarily be focused
in the areas of Family Support and Early Care and Education.
It is in these two areas that First 5 has the most potential to directly address needs, leverage funding and results, fill
important gaps identified by the community, and deliver the highest return on its investment. The Commission also
acknowledges that a diverse group of agencies, stakeholders, funders, and partners are already leading and innovating
in the areas of Family Support and Early Care and Education, making further investment in their work all that much
more appealing.
Finally, the Commission recognizes that its own staff team is made up of leaders and experts in these fields and that
they are ready to promote and facilitate the Commission’s work and engage as partners with the community of
stakeholders and allies who share our common goals.
To further support First 5’s work in the Primary Focus Areas and to allow for flexibility to meet a diversity of needs
and issues, investments will also be made in two Secondary Focus Areas: Systems Change and Capacity Building; and,
Communications and Policy.
The sections below detail each of the Primary and Secondary Focus Areas; why they are important, how First 5 intends
to invest in them, and the specific work First 5 intends to do in each.
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V.

FOCUS AREAS

A. Primary Focus Area: Family Support (FS)
Abundant research points to the family as the key factor supporting
healthy child development in the early years. The quality of parenting
a child receives is considered the strongest potentially modifiable risk
factor that contributes to the development of behavioral and emotional
problems in children, making Family Support a critical area of focus for
First 5.
In FY 2015-2016 the Family Support Focus Area served 1,833
children 0-5, of those 1,311 were children 0-3.

“The primary responsibility
for the development and
wellbeing of children lies
within the family, and all
segments of society must
support families as they rear
their children.”
- Family Support America, 1997

First 5 will continue to invest in a system of family support which
maintains long-term capacity to effectively meet the needs of children
prenatal to age five and their families. Strong organizations, programs,
and strategies exist in Santa Barbara County and as a community, we
know how to best meet the needs of families by using evidence and
research informed strategies and evaluating and reporting on our results.
First 5 will help maintain and enhance the achievements of the family
support system, focus on delivering highly effective services for
children and families who are most in need, and look for incremental
improvements in the system that can increase results in the lives of
children, while ensuring the efficient expenditure of taxpayer and
philanthropic investments.
Input from parents, community members, and providers is consistent
with what research tells us families need to best support the early
development of their children. Helping parents to understand and
use effective parenting and child development strategies, to access
important services and supports, and to address the impacts of poverty in
general, are repeatedly highlighted as areas requiring enhanced resources
and services.

FAMILY SUPPORT

Family Resource Center’s
(FRC’s) help build the protective
factors through providing
concrete support, building social
connections, helping parents
understand child development,
providing resources to help
build a child’s social emotional
competence and helping parents
by building resilience.

External investments in Family Support will be allocated primarily for
direct services to children who face significant risk in communities with
high levels of need and/or in rural areas with high levels of need per
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V. FOCUS AREAS CONTINUED

capita, but lacking family supports necessary to address risk factors. Funding will also be made available to programs
and services that address the diversity of needs that all families face, especially families that are uniquely susceptible to
vulnerabilities, such as those with infants or who have children with special needs.
First 5’s Family Support investments will fund evidence and research informed strategies and services, specifically:
•
•
•
•
•

Evidence based parent education programs
Case management services using evidence and research informed tools and strategies
Information and referral services with robust follow up to ensure delivery of services
Child and maternal health access
Meeting a diversity of needs that all children and families face

RATE OF SUBSEQUENT SUBSTANTIATED REFERRALS FOR SANTA BARBARA COUNTY
D IFFERENTIAL RESPONSE CLIENTS WITHIN 3 MONTHS OF FRONT PORCH REFERRAL

Percentage of Clients with a
Child Abuse Referral

10%
9%
8%

7%

7%
6%

5%

5%
4%
3%

2%

2%

2%

1%

0.2%

0.3%

2011-12

2012-13

0.3%

0.3%

2014-15

2015-16

0%

2008-09

2009-10

2010-11

2013-14

NOTE. Information obtained from Santa Barbara County Child Welfare Services.

Differential Response is a First 5 funded early intervention program for suspected child abuse referrals, and
is a collaboration between Child Welfare Services, Community Action Commission (CAC), Child Abuse
Listening and Mediation (CALM), and First 5 funded Family Resource Centers.

External grants and contracts will support agencies and organizations that have a proven record of success, are strong
and viable in the long-term, show a diversity of funding streams, and that work collaboratively within the broader
system of care.
In addition to being a funder of Family Support services, for many years First 5 has played key roles as a partner,
convener and advocate in support of system improvement and efforts to expand the capacity to serve more children
and families.
First 5 staff will continue this work by convening leaders and stakeholders to identify and advocate for specific
improvements in the family support system that are necessary and that have a chance of being achieved.
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V. FOCUS AREAS CONTINUED

B. Primary Focus Area: Early Care and Education (ECE)
(child care and preschool)
Research shows that providing high quality educational experiences for
children before they turn five yields significant long-term benefits in that
they are more likely to graduate from high school, to own homes, and
have longer marriages; they are less likely to repeat grades, need special
education, or get into future trouble with the law. (Source: Investing in Our
Future; The Evidence Based on Preschool Education, October 2013)
Additionally, most working families depend on child care to keep their
jobs, maintain productivity, and remain self-sufficient. For low-income
parents, affordable child care can mean the difference between emerging
from, or remaining in, poverty.

More than 60% of parents
who reported that their children
were cared for by someone other
than themselves during the day
indicated that their children were
in unlicensed settings, a further
indication of the need for expanded
quality child care and preschool.
Data Source: First 5 Strategic Planning
Process Parent Survey Results

Locally, these issues are of major importance to children and families. Throughout the strategic planning process both
parents and service providers consistently identified affordable child care and preschool services as those that are most
lacking in their communities.
The need for more high quality child care spaces is especially extreme among families with infants and toddlers. More
than 6,500 infants and toddlers in Santa Barbara County need child care, while less than 1,500 licensed spaces exist
to serve them. Further exacerbating this situation is the fact that licensure regulates basic health and safety issues, the
bare minimum of quality in care. Quality programs go far beyond what licensure requires in the way that they nurture
children’s healthy brain and social/emotional development. Finally, the cost of infant care is prohibitive to most parents
in need of those services and many parents opt for child care in unlicensed settings with family, friends, neighbors,
nannies, and babysitters who are often not trained to provide adequate child development support or equipped with a
suitably safe and developmentally appropriate environment.
NEED VS. CAPACITY

REGION

InfantToddler
Need

InfantToddler
Capacity

Preschool
Need

Preschool
Capacity

Need

Capacity

South County

2,222

687

4,452

4,098

6,674

4,785

Santa Ynez Valley

221

43

482

464

703

507

Lompoc

942

190

1,877

984

2,819

1,174

North County

3,143

575

6,062

3,136

9,205

3,711

Countywide

6,528

1,495

12,873

8,682

19,401

10,177

SOURCE: SB COUNTY CHILD CARE PLANNING COUNCIL

To help meet these needs, First 5 will continue to focus funding and services on the following Early Care and
Education strategies:
1. Improving the quality of existing child care and preschool services
2. Creating new child care and preschool services and expanding families’ access to them
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V. FOCUS AREAS CONTINUED

Improving the Quality of Existing Services
Since its founding, First 5 has invested heavily, in partnership with other
funders such as First 5 California, to improve the quality of licensed
child care and preschool services in Santa Barbara County. This work
has depended on a unified group of leaders and experts in the local ECE
field who have made quality improvement a priority across the county,
including higher education, providers, Head Start, state preschools,
school districts, Children’s Resource and Referral, and the Child Care
Planning Council.

Quality Counts coach, Jennie
Martinez, is reviewing the ECERS
summary report and providing
guidance about the Math and Science
materials with Growing Babies and
Here We Grow Director, Heather
Robbins. Coaches support sites by
developing and implementing a
Quality Improvement Plan, which is
tied to seven elements of quality.

For many years quality improvement programs were administered
directly by First 5 staff. In recent years, First 5 has shifted program
implementation to outside agencies with First 5 staff playing a more
supportive role. First 5 will continue to play the key role of funder to
invest in ECE quality work, focusing on the leadership of our partners in
the ECE field to achieve stated goals.

As needed, coaches provides on-site
training, modeling and connections to
community and education resources.
Additionally, coaches may support
sites with NAEYC and NAFCC
accreditation.

First 5 will also continue investing internally, in its expert and highly
respected staff members in order to provide leadership support to this
community effort as partners, conveners, and advocates in support of
quality improvement.

Key elements of First 5’s quality improvement investments include the
establishment of Quality Counts, which is a collaborative of many partners and multiple funders pursuing a common
approach and set of strategies. Quality Counts assesses and rates child care programs; supports programs in achieving
national accreditation, and provides coaching, training and educational support to child care teachers. Quality
improvement efforts also focus on building the professional expertise in the ECE field to meet the needs of diverse
populations such as children who are dual language learners.
NUMBER OF ACCREDITED CHILD CARE CENTERS & FAMILY CHILD CARE HOMES BY FISCAL YEAR
40%
35%

32% 32%

Percentage

30%
25%

Note: The total number of
family childcare (FCC) homes
in Santa Barbara County was:

29%
24%

2016

26%
National
Rate

20%
15%
10%
5%
0%

National
Rate

1.4%

10.3%
3%
1% 1% 1% 2%
Accredited FCC Homes

Accredited Child Care Centers

•
•
•
•
•

438 in 2012
420 in 2013
376 in 2014
382 in 2015
368 in 2016

The total number of 		
childcare centers was:
•
•
•
•
•

148 in 2012
152 in 2013
161 in 2014
151 in 2015
149 in 2016

NOTE 1. The total number of family childcare (FCC) homes in Santa Barbara County was 438 in 2012, 420 in
2013, 376 in 2014, 382 in 2015, and 368 in 2016. The total number of childcare centers was 148 in 2012, 152
will
also161
continue
efforts
in quality
in 2013,
in 2014, to
151align
in 2015,
and 149
in 2016.improvement and the Early Care and Education Focus

First 5
Area to its
investments and strategies in the Family Support Focus Area, providing an opportunity to build both systems.
NOTE 2. The national rates of accredited FCC homes and childcare centers were obtained from Child Care
Aware of America.27 Estimates are based on data provided by Child Care Resource and Referral Agencies for
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V. FOCUS AREAS CONTINUED

Creating New Child Care and Preschool Services and Improving Parent Access
For many years First 5 has played an important role in support of expanding the number of preschool and child
care spaces in the county. For example, First 5 staff members have provided technical support to programs that
are trying to start up or that face challenges in staying open.
In recent years, First 5 has invested directly in collaborative projects to create new spaces. In its most recent
Strategic Plan the Commission made matching funds available where other funders covered 2/3 of the cost
which resulted in the creation of nearly 300 new licensed spaces. This has led to a number of projects, some of
which First 5 intends to continue funding in the years ahead, depending on continued program success.
In addition to continuing these existing projects, First 5 will explore new opportunities to expand the number and
accessibility of spaces in partnership with other funders.
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V. FOCUS AREAS CONTINUED

C. Secondary Focus Area: Systems Change and 			
Capacity Building
First 5 is uniquely positioned as a funder, partner, convener and advocate
to support initiatives that strengthen and expand the broader system
serving children prenatal through age five and their families. First 5 has
invested in these systems change and capacity building efforts through
grants and through the leadership and expertise of its own staff team.

Members of the Network of Family
Resource Center’s attend a Standards
of Quality for Family Strengthening
& Support Certification Training.
First 5 staff facilitates and coordinates
the certification training for family
support programs within Santa
Barbara County.

First 5’s staff will continue to lead efforts to strengthen best practices,
build knowledge and expertise among practitioners, increase coordination
between agencies, and devise collaborative approaches to fill gaps. Staff
will work to expand the ability within agencies and across the system to
measure and report on the success of programs and outcomes achieved.
In this way, it is the First 5 staff team who most embody the role First 5
plays as a partner, convener, and advocate for stronger programs, a more supportive system, and increased outcomes in
the lives of children and families.
Staff will also seek opportunities to leverage and encourage funding from other sources to support the Commission’s
investments and priorities, including efforts to encourage other funders to support First 5 funded programs and
services.
First 5 intends to continue funding successful systems change and capacity building grants during this updated
Strategic Plan, depending on the availability of funding.
Systems change and capacity building efforts, whether through grants or through the work of First 5 staff, will support
the Commission’s two Primary Focus Areas of Family Support and Early Care and Education.
The Oral Health Collaborative coordinates countywide efforts to increase accessibility to dental treatment and dentist.
SANTA BARBARA COUNTY 2006-2017: COUNTY-WIDE DENTAL DISEASE RATES/TRENDS
FOR STATE SUBSIDIZED PRE SCHOOL AND SCHOOL READINESS PROGRAMS
Total Untreated Decay

42.9%

Emergencies

39.9% 39.7%

40.0%

32.5%

20.0%

30.0%

11.6%

15.0%

12.7% 13.1%
8.3% 7.8%
6.7%
5.8% 4.7%

10.0%

8.09%

5.0%

6.4%
2011-12

2009-10

2010-11

2008-09

2007-08

2016-17

2015-16

2014-15

2013-14

2012-13

2011-12

2010-11

2009-10

2008-09

2007-08

2006-07

2006-07

7.1%

0.0%

- PAGE 17 / FIRST 5 SANTA BARBARA COUNT Y -

2016-17
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D. Secondary Focus Area: Communications and Policy
First 5 invests in strategies to increase awareness among parents about their key role in supporting their child’s health,
brain development and social/emotional development and to also give them the tools and strategies that help them play
that important role.
Communications investments are also designed to increase awareness within the broader community, and especially
among other funders and policy makers, about the importance of supporting increased investment and smarter policies
in support of families with children prenatal through age five.
Most of First 5’s investments in this Focus Area have supported staff leadership of communications efforts, especially
around a community building model. In this approach, parents are encouraged to join First 5 as members, allowing
a relationship to be formed between the agency and the family and allowing information to be delivered directly to
parents about how they can best support their child’s healthy development. Parents are also encouraged to add their
voice to the dialogue about what needs they face and how policies and funding decisions can best support them.
First 5 will continue to focus its investments in the Communications Focus Area internally through its staff and will also
explore opportunities to contract with outside agencies that have a history of success serving families directly to help
expand the numbers and demographic diversity of parents that First 5 is able to recruit as new members. These efforts
will especially target families that are low-income, Spanish speaking, socially isolated, and/or in need of supportive
services.
During the time frame of the updated Strategic Plan, First 5 will focus more of its attention on public policy changes
that support families with children in the first five years of life. Increased attention will also be paid to using free
media opportunities, town hall meetings and community events to help spread the word to parents and the broader
community about the key role they each play in supporting children in the early years of life. First 5’s messaging will
also be designed to align with and augment investments made by First 5 California, especially around the “Talk, Read,
Sing” messaging campaign.
Communications strategies will be designed to support the health and welfare of children and families and promote the
Primary Focus Areas of Family Support and Early Care and Education.

FIRST 5 PARENT MEMBERSHIP:

3,833

3,255

653
0
2013-2014

2014-2015

2015-2016

2016-2017
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VI.

GENERAL OUTCOMES WE SEEK TO ACHIEVE

To achieve its goals, First 5 supports an evaluation framework that:
1.

Focuses on results for children and families from diverse
backgrounds and with diverse abilities;

2. Provides information about recipients of services, the services they
receive, and outcomes they achieve; and
3. Minimizes the burden placed on agencies and First 5 personnel.
The evaluation framework is guided by a Results-Based Accountability
(RBA) philosophy and a focus on strategies which reflect evidencebased practices. RBA-based evaluation attempts to answer the
following core questions:
●

How much did we do?

●

How well did we do it?

●

Is anyone better off?

KEY FACTORS IMPACTING
KINDERGARTEN READINESS
AND TARGETED GOALS
● Children live in safe, stable and
nurturing family environments

The RBA approach begins by looking at desired outcomes and works
backwards, step-by-step, to consider and develop the means to get
there. For whole communities, the outcomes are conditions of wellbeing for children, families, and the community. For human service
agencies that First 5 will fund, the well-being of their clients will be 		
the focus.

● Children are learning in a
manner that supports school
readiness
● Children are healthy
● Children and families are able
to access community-based
services and support to meet
their needs

First 5 will also have a two-tier approach to its evaluation:
First, population-based data will be monitored to provide context for evaluation data collected by programs. In
particular, staff will monitor the conditions that may place certain groups of children at greater risk of not fully
realizing their potential. These include:
•

Children who have multiple risk factors (three or more demographic risk factors – poverty, single parent and/or
non- English speaking, less than high school education, no employment)

•

Children birth through age 5 whose racial/ethnic origin places them at higher risk due to lower levels of
participation in support programs

•

Children birth through age 5 living in extreme poverty (family income at or below 50% of the federal poverty
level) or below the poverty threshold

•

Low birth-weight babies (under 2,500 grams or 5.5 pounds)

•

Children born to teens ages 15-17 (number per 1,000)

•

Infants born to mothers receiving late or no prenatal care

Second, First 5’s evaluation efforts will center on measuring outcomes across each of the Primary and Secondary
Focus Areas. Research has pointed to key factors impacting school readiness as detailed in the Executive Summary
and summarized in the chart above. These factors represent First 5’s goals for thriving children because when
children, families, and communities reach these goals they effectively mitigate most challenges children face in
becoming ready for kindergarten.
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VII. EVALUATION, ACCOUNTABILIT Y, AND REPORTING
To assure that the Commission’s investments create the greatest impact and lead toward the achievement of
its Vision and Mission First 5 maintains a strong commitment to research, data analysis, and evaluation. For
this Strategic Plan, research was used to establish a knowledge base of current best practices and services to
support children prenatal through age five.
First 5 will continue to utilize evaluation to inform its investment strategies; ensure efficiency and costeffectiveness; monitor progress toward program goals; determine whether program components are producing
the desired outcomes; and to permit comparisons among groups, particularly among populations with
disproportionately high risk factors and unfavorable outcomes. The Commission puts a priority on measuring
outcomes on a pre- and post-service basis. However, some program outcomes may be measured on a point of
service basis when pre- and post-service assessments are not possible.
In addition, First 5’s plan will use evidence-based practices and decision making will be informed by 		
three sources:
•

The best available research evidence

•

The professional judgment of the practitioner (which fills the gap between an imperfect research base and
the specifics of a clinical situation)

•

Client values

Most importantly, third party review and analysis of results will ensure the independent assessment of funded
programs and progress in reaching setting goals. Results will be periodically published in a method and format
that ensures transparency and is accessible by as many stakeholders as possible.
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VIII. SUMMARY AND AN INVITATION TO JOIN US
This Strategic Plan describes the opportunities that exist through First 5 and in partnership with a committed
group of leaders in the community to create meaningful positive impacts in the lives and futures of our community’s
children.
Effectively addressing the challenges we face as a community will be successful if we unite in support of the proven
strategies and programs that most directly serve children and families. Success depends on parents; leaders in the
government, nonprofit, and philanthropic sectors; service providers; businesses and employers; faith-based and civic
organizations; and individual community members and volunteers - who all assume diverse and important roles in
this collaborative approach to positively impact children and families in the early years.

Please join us!
First 5 stands ready to help engage you and others to support Santa Barbara County’s youngest children and 		
their families.
Please visit our website at: www.first5sbc.org to learn more and to get involved. Or call us today at 805.884.8085.
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