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What does improved child development look like? 

Children enter school socially-emotionally and cognitively ready 
to fully participate and access kindergarten curriculum

ANNUAL INVESTMENTS AND RESULTS 2021/22

Improved child development

Introduction
Being ready for kindergarten affects 
future academic achievement 
and life success. Children develop 
fundamental skills and responses 
in early childhood that build strong 
foundations for reading, math, 
and social interactions. Studies 
show that as a child’s kindergarten 
readiness scores improve, second 
grade reading and math scores rise 
accordingly (Quirk et al., 2013). 

In 2021, county-wide data showed 
approximately 25% of children 
entering kindergarten were ready 
to access the curriculum and fully 
participate. This leaves a large 
population of children that were not 
prepared for the rigors of school. 

Through the First 5 Santa Barbara 
County (First 5 SBC) Strategic 
and Fiscal Plan for 2021 – 2025, 
our funded strategies then aim to 
address needs that are essential to 
children’s achievement and improve 
not just the child’s readiness, but 
the family, the school system, and 
the communities’ readiness to 
support the child as they enter their 
academic career.
To read the First 5 SBC Strategic and 
Fiscal Plan for 2021 – 2025, please visit 
bit.ly/First5StrategicPlan21to25. 

Service categories
For annual reporting, First 5 
California and First 5 SBC track 
progress in four result areas to inform 
evidence-based funding decisions, 
program planning, and policies. This 

report discusses results for fiscal year 
2021/22. For the focus area of Child 
Development, we track activities 
through two service categories:

1. Quality Early Learning Support 
2. Early Learning Program Direct Costs 

Annual investment
First 5 invested $852,330 in the area 
of Improved Child Development 
during fiscal year 2021/22. The 
following table shows investments 
made by service category 
and program.

Highlighted efforts
Some of the efforts that First 5 
SBC supported within the area of 
Improved Child Development in 
fiscal year 2021/22 and highlighted 

  View this data brief online at  
First5SantaBarbaraCounty.org/data

https://bit.ly/First5StrategicPlan21to25
http://First5SantaBarbaraCounty.org/data
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First 5’s 2021/22 efforts toward improved child development

QUALITY  
EARLY LEARNING  
& SUPPORT

Activities that are 
designed to enhance 
early learning programs 
such as professional 
development for early 
educators, inter-agency 
collaboration, quality 
improvement supports, 
support services to 
diverse populations, and 
database management 
and development 

$388,365 
46% of $852,330 invested in 
improved child development

Santa Barbara County Quality Counts
 – Targets the early childhood workforce and licensed programs 

serving children birth to age five
 – Improves child outcomes through diverse activities identified on a 

quality matrix
 – Supports the articulation and vertical alignment between early 

childhood programs and the transitional kindergarten and 
kindergarten classroom

 – Led by Santa Barbara County Education office 
 – 87 centers and 50 family childcare programs participated

$92,463 

Dual Language Learner Pilot Study
 – One of 16 counties selected to participate
 – For emergent bilingual children ages 0 to 5 years in early 

learning settings
 – Aimed to identify and expand culturally and linguistically responsive 

teaching practices and strategies
 – Associated with positive outcomes for young children and families as 

well as improved teaching practices in schools
 – 7 unique agencies participated

$278,612 

Radio Bilingue

$17,290

EARLY  
LEARNING PROGRAM 
DIRECT COSTS

Facility grants, early 
learning programs, 
kindergarten transition 
programs, and other 
direct service costs for 
children birth through age 
five

$463,965
54% of $852,330 invested in 
improved child development

Early Learning Initiatives (ELIs)
 – Implementing early learning plans to address school readiness
 – Eliminate or reduce income-based opportunity gaps among 

young, at-risk children
 – Improve continuity between the ECE and K-12 systems
 – Expand efforts to improve children’s social-emotional and 

cognitive development
 – Participating school districts: Guadalupe Union, Santa Maria-

Bonita, Lompoc Unified, and Santa Barbara Unified

ELIs implementation phase

$448,502

Books for ELIs learning community meeting

$763

Express Grant: First Presbyterian Church Early Childhood Center

$5,000

Express Grant: Cathedral Oaks Children’s Center

$8,200

Innovation Grant: Santa Barbara Public Library

$1,500
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in this report include the 
following initiatives

Early Learning Initiatives 
Over the past year, First 5 SBC and 
their UCSB Evaluation Team worked 
with four local school districts 
(Guadalupe, Santa Maria-Bonita, 
Lompoc, and Santa Barbara) on 
the implementation of their Early 
Learning Initiatives (ELIs) that aim 
to improve continuity between 
the ECE and K-12 systems and 
eliminate or reduce income-based 
opportunity gaps among young, at-
risk children. In fiscal year 2021/22, 
these grants were in their first year 
of implementation and most of the 
UCSB and First 5 SBC efforts were 
focused on supporting each district 
in developing and implementing 
evaluation frameworks that can 
be used to track their unique early 
learning plans in the coming years. 
The goal of all ELIs is to expand 
efforts to improve children’s 
social-emotional and cognitive 
development and thus promote 
kindergarten readiness and early 
elementary school success. An 
additional five school districts 
(Goleta, Carpinteria, Orcutt, Cuyama, 
and Buellton) joined this initiative in 
fiscal year 2021/22 and were in the 
planning phase of their ELI grants.

Trainings were provided to all of 
the kindergarten teachers and 
ELI program coordinators in the 
participating school districts during 
the first two weeks of the 2021/22 
academic year. These trainings 
focused on calibrating teachers’ 
understanding and expectations of 
children’s school readiness during 
the first few weeks of kindergarten. 
Procedures and timeline for 
completing and submitting KSEP 
ratings for all kindergarten students 

during the first month of the school 
year were discussed. 

Dual Language Learner  
Pilot Study
Santa Barbara County was one of 
16 counties selected to participate 
in the Dual Language Learner (DLL) 
Pilot Study which began in October 
2019 in partnership with First 5 
California and the American Institute 
for Research. The study aimed to 
identify and expand culturally and 
linguistically responsive teaching 
practices and strategies for emergent 
bilingual children ages 0 to 5 years in 
early learning settings. 

In fiscal year 2021/22, First 5 SBC 
completed the final expansion 
phase of the DLL study. Statewide 
findings show that providing 
family engagement resources, 
using children’s home language 
in early learning classrooms, and 
providing DLL-focused professional 
development for teachers is 
associated with positive outcomes 
for young children and families as 
well as improved teaching practices 
in schools. For more information 
about results and findings of 
the statewide DLL study, please 
see bit.ly/DLL-Brief-Summary.

Santa Barbara County  
Quality Counts 
First 5 SBC contracted with the Santa 
Barbara County Education Office 
(SBCEO) to implement the Santa 
Barbara County Quality Counts – 
Quality Rating and Improvement 
System (QRIS) from July 1, 2021 
through June 30, 2023. QRIS is a 
comprehensive rating and quality 
improvement system for early care 
and education (ECE) programs, 
which aims to improve child 
outcomes through diverse activities 
that strengthen families, the early 
childhood workforce, and early care 
and education systems (Zaslow & 

About the KSEP
To measure school-ready 
knowledge and social-
emotional indicators, all 
ELI school districts from 
Guadalupe, Lompoc, Santa 
Maria-Bonita, Santa Barbara, 
Goleta, and Carpinteria 
administered the Kindergarten 
Student Entrance Profile (KSEP; 
Quirk et al., 2011) to incoming 
kindergarten students in 
fall 2021. 

The KSEP is a universal school 
readiness screener designed 
to measure social-emotional 
and cognitive elements of 
children’s readiness at the time 
of entry into kindergarten. 
Ratings are completed by 
teachers on the basis of their 
professional judgments and 
observations of children in the 
classroom over at least a three-
week period at the beginning of 
the school year. 

Each child is rated on 13 items 
(6 social-emotional items and 
7 school-ready knowledge 
items) and response options 
range from 1 (Not Yet) to 4 
(Mastered). Items are summed 
to create a total score, based on 
which students are categorized 
according to their follow-up 
needs: 

• Immediate Follow-Up
• Monthly Monitor
• Quarterly Monitor
• Ready to Go
Research has found that 
KSEP ratings are predictive 
of children’s academic 
achievement through Grade 
2 (Quirk et al., 2013), almost 
three full years after the ratings 
are completed.

https://bit.ly/DLL-Brief-Summary
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Tout, 2014). SBCEO collected data 
on the children enrolled in these 
ECE programs before they move to 
transitional kindergarten (TK) or 
kindergarten (K). Information on the 
name of the ECE program children 
attended, as well as the length and 
dosage of the child’s attendance 
in the program will be shared with 
school districts, thus supporting the 
articulation and vertical alignment 
between early childhood programs 
and the TK/K classroom.

Local outcomes 
and indicators
Outcome 1. Children meet school-
ready knowledge and social-
emotional indicators appropriate to 
their developmental stage and enter 
school ready to learn.
INDICATORS

 → Percentage of children meeting 
school-ready knowledge.

 → Percentage of children meeting 
social-emotional readiness.

KSEP trainings were provided to all 
of the kindergarten teachers and 
ELI program coordinators in the 
participating school districts during 

the first two weeks of the 2021/22 
academic year. These trainings 
focused on calibrating teachers’ 
understanding and expectations of 
children’s school readiness during 
the first few weeks of kindergarten. 
Of the 3,501 children who entered 
kindergarten in the 2021/22 
academic year in the six participating 
ELI districts, KSEP ratings were 
available for 3,109 (89%) students.

Overall, KSEP results from the 
2021/22 school year showed that 
25% of the incoming kindergarten 
students were Ready to Go, 
indicating that they entered with all 
or almost all of the developmental 
school readiness skills and 
dispositions rated as Mastered by 
their kindergarten teacher. Another 
65.3% of students were rated in 
the Quarterly Monitor and Monthly 
Monitor ranges, indicating that they 
had gaps in multiple school readiness 
domains at the time that they 
entered kindergarten and needed 
quarterly or monthly follow-up 
monitoring. 

This also illustrates that children 
in the county entered kindergarten 

with relatively stronger social-
emotional readiness (64% of 
students were rated as Ready to Go 
or Quarterly Monitor) compared to 
cognitive readiness (53% of students 
were rated as Ready to Go or 
Quarterly Monitor).

We also show a map of Santa Barbara 
County that highlights the average 
KSEP ratings across the four school 
districts which were in their first 
year of implementation of their ELIs 
during the 2021/22 school year. While 
the overall Ready to Go percentage 
county-wide (25%) indicates a need 
for general improvement in this 
domain across all school districts, 
the data show that there are also 
regional differences in school 
readiness. Districts in northern 
regions of the county have fewer 
students rated as Ready to Go at 
the time of kindergarten entry 
when compared with districts in the 
southern regions of the county.

Outcome 2. ECE/TK/K teachers 
and early intervention providers 
meet standards of high quality 
and guide learning towards school 
readiness skills

SOCIAL-EMOTIONAL 
READINESS

COGNITIVE READINESS
SCHOOL-READY KNOWLEDGE

TOTAL READINESS
FOR KINDERGARTEN

immediate
follow-up

monthly
monitor

quarterly
monitor

ready
to go

100%0

3,109
children 
with full KSEP
results

10.3%
321

26.0%
809

31.4%
976

32.3%
1003

19.5%
605

27.5%
854

23.2%
722

29.8%
928

9.8%
304

34.3%
1065

31.0%
964

25.0%
776

Kindergarten Student Entrance Profile (KSEP) scores for kindergarten students at Carpinteria Union, Goleta Union, 
Guadalupe Union, Lompoc Unified, Santa Barbara Unified, and Santa Maria-Bonita School Districts
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INDICATORS
 → Percentage of ECE classrooms and 

centers that have the infrastructure 
needed to be successful including 
qualified staff, age-appropriate class 
sizes, and age-appropriate adult-to-
child ratios as evidenced through the 
QRIS system.

In 2021, there were a total of 160 
licensed child care centers and 389 
licensed family child care (FCC) 
homes in Santa Barbara County. 

To view this and related child care 
data, please visit  
bit.ly/CA-ChildCare-DataTool. 

To determine what percentage of 
these ECE programs demonstrate 
high quality in terms of having 
qualified staff, age-appropriate class 
sizes, and age-appropriate adult-to-

child ratios, we used data from the 
child care centers and FCC homes 
that were enrolled in the Santa 
Barbara County Quality Counts – 
QRIS system. In fiscal year 2021/22, 
a total of 138 child care providers 
participated in this system which 
included 87 centers (i.e., 54% of all 
licensed child care centers in the 
county), 50 FCC homes (13% of all 
licensed FCC homes in the county), 
and one Family, Friend, and Neighbor 
(FFN) provider. The long-term goal 
of Quality Counts is for all interested 
and eligible county programs to 
participate as additional funds are 
made available.

ECE programs participating in the 
Quality Counts system are rated 
on various quality elements, some 

of which require independent 
assessments at follow-up. However, 
due to the COVID-19 pandemic, no 
new QRIS ratings were completed for 
any programs in fiscal year 2021/22 
and the year prior. In addition, state 
regulations now require that only 
California State Preschool Programs 
are rated on the seven quality 
elements that are part of the QRIS 
rating and that they are assessed 
once every 5 years. Even though not 
all programs are currently required 
to receive ratings, all child care 
providers that are part of the Santa 
Barbara County Quality Counts 
system are advancing on their 
Continuous Quality Improvement 
Plans (CQIPs). 

KSEP scores across the four school districts showed fewer students rated as Ready to Go  
in northern regions of Santa Barbara County

KSEP Total Readiness Composite

 2.9144

 2.7961 

 2.5076

 2.2233

https://bit.ly/CA-ChildCare-DataTool
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Data from the 87 centers and 50 
FCC homes enrolled in the Quality 
Counts system show that both 
centers and FCC homes are making 
progress on their annual quality 
improvement goals. By the end of 
fiscal year 2021/22, a total of 34 
centers (39%) and 16 FCC providers 
(32%) completed all of their goals, 14 
centers (16%) and 21 FCC providers 
(42%) completed half or more than 
half of their goals (with only one 
goal still in progress), and 38 centers 
(44%) and 7 FCC providers (14%) 
had 2 or 3 goals in progress. Only 
3 centers and 8 FCC providers had 
one or both of their goals delayed or 
discontinued. 

It is important to note that not all 
goals are meant to be completed 
in one year. Some were designed 
for more than one year, so in those 
cases they were marked as “in 
progress”. Goals are also specific 
to each site and can be different 
for different programs. However, 
some of the common goals among 
centers included: improving 
relationships with children, 
families and colleagues; increasing 
DLL competencies with all staff; 
improving teacher qualifications; 
helping teachers gain a better 
understanding of effective teacher-
child interactions; and conducting 
more developmental and health 
screenings. 

Early Learning Transition Tracking
To identify children who have 
matriculated from high-quality early 
care contexts, the Santa Barbara 
County Education Office (SBCEO), 
which is the lead agency for the 
local Santa Barbara County Quality 
Counts system, implemented an 
Early Learning Transition Form 
during fiscal year 2021/22. Early 
learning providers then used 
this form to report which of their 
children were transitioning to TK or 

kindergarten during the subsequent 
school year. Eleven organizations 
serving 37 sites completed the 
Early Learning Transition Form for 
a total of 889 children that were 
transitioning from their ECE program 
to TK or kindergarten during fiscal 
year 2021/22.

Where do we go from here?
We will continue to encourage 
participation among child care 
centers and FCC homes in the Quality 
Counts system as participation 
is associated with substantial 
improvements in many areas of 
quality that are associated with 
improved child outcomes, thus 
contributing to children’s school 
readiness at kindergarten entry.

Data from the 2021/22 Early Learning 
Transition Form will be used to track 
children’s trajectories through the 
transition to the TK-12 school system. 
We aim to identify best practice 
strategies that well-prepare children 
to enter the TK-12 school system, and 
promote these best practices in order 
to improve Kindergarten readiness 
for all. 

Story highlights
Overall, the data indicate that 
during the 2021/22 academic year 
only one out of four children (25%) 
in Santa Barbara County entered 
kindergarten with all of the skills and 
dispositions needed to fully benefit 
from the kindergarten classroom 
and curriculum. In addition, social-
emotional readiness appeared 
to be slightly stronger amongst 
incoming kindergarten students 
when compared with cognitive 
readiness/school-ready knowledge. 
Finally, regional differences in school 
readiness exist across the county and 
also across communities within each 
district. There is a continued need for 
targeted school readiness supports 

that meet the needs of individual 
regions and communities.

First 5 SBC made continued 
investments in Quality Counts 
including continued professional 
development and supports for early 
learning programs. The overarching 
aim is to increase school readiness 
for all children in Santa Barbara 
County, with a specific focus on those 
children who are designated as dual 
language learners. 
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Acronyms and abbreviations
DLL:  Dual Language Learner

ECE:  Early Care and Education

ELIs:  Early Leaning Initiatives

FCC:  Family Child Care

KSEP:  Kindergarten Student Entrance Profile

QRIS:  Quality Rating and 
Improvement System

SBCEO:  Santa Barbara County 
Education Office

TK:  Transitional Kindergarten


